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CITY OF EAGLE LAKE
REGULAR CITY COMMISSION MEETING
MONDAY, OCTOBER 5, 2020
7:00 P.M.
TO BE HELD IN THE COMMISSION CHAMBERS
LOCATED AT 675 E EAGLE AVE
EAGLE LAKE, FLORIDA 33839

AGENDA

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE TO THE FLAG
ROLL CALL

AUDIENCE

SPECIAL PRESENTATIONS/RECOGNITIONS/PROCLAMATIONS, REQUESTS

A. Staff Reports
B. City Manager Report

PUBLIC HEARINGS

A. Consideration of the second reading of Ordinance No.: O-21-01, An Ordinance of the City
Commission of Eagle Lake, Florida Granting the Petition of Ranches at Lake McLeod, LLC,
for Establishment of a Community Development District, Subject to Conditions; Creating and
Establishing Ranches at Lake McLeod Community Development District; Providing for
Name, Powers, and Duties; Providing Description and Boundaries; Providing Initial Members
of Board of Supervisors; Providing Severability; and Providing an Effective Date.

OLD BUSINESS

NEW BUSINESS

CONSENT AGENDA

A. Approval of the Regular City Commission Minutes --09/22/2020
B. Approval of Financials

AUDIENCE

CITY ATTORNEY

CITY COMMISSION

ADJOURNMENT

Please be advised that if you desire to appeal any decisions made as a result of the above hearing or meeting, you will
need a record of the proceedings and in some cases a verbatim record is required. You must make your own
arrangements to produce this record. (Florida Statute 286.0105).



If you are a person with a disability who needs any accommodation in order to participate in this proceeding, you are
entitled, at no cost to you, to the provision of certain assistance. Please contact the City Clerk’s Office at 75 North
Seventh Street, P.O. Box 129, Eagle Lake, Florida 33839 or phone (863) 293-4141 within 2 working days of your
receipt of this meeting notification; if you are hearing or voice impaired, call 1-800-955-8771.

POSTED AT CITY HALL AND THE EAGLE LAKE POST OFFICE ON WEDNESDAY, SEPTEMBER 30, 2020
BY CITY CLERK DAWN WRIGHT, MMC, FCRM, PHRP



FROM THE DESK OF THE CITY MANAGER

Memo To: Mayor and Commissioners
Date: October 5, 2020

Ref: Monthly Report

Fall Clean Up Day — October 17t will our Fall Clean Up Day!!

Water CO-OP — Our Attorney Tom Cloud has filed comments on our behalf to the Florida
Department of Environmental Protection regarding the proposed Central Florida Initiative
rules. In this 9 page letter we take the position that the existing rules should continue and that
we oppose any reductions permitted allocation.



ORDINANCE NO. 0-21-01

AN ORDINANCE OF THE CITY COMMISSION OF EAGLE
LAKE, FLORIDA GRANTING THE PETITION OF
RANCHES AT LAKE MCLEOD, LLC, FOR
ESTABLISHMENT OF A COMMUNITY DEVELOPMENT
DISTRICT, SUBJECT TO CONDITIONS; CREATING AND
ESTABLISHING RANCHES AT LAKE MCLEOD
COMMUNITY DEVELOPMENT DISTRICT; PROVIDING
FOR NAME, POWERS, AND DUTIES; PROVIDING
DESCRIPTION AND BOUNDARIES; PROVIDING INITIAL
MEMBERS OF BOARD OF SUPERVISORS; PROVIDING
SEVERABILITY; AND PROVIDING AN EFFECTIVE
DATE.

WHEREAS, the Florida Legislature created and amended Chapter 190, Florida Statutes,
to provide an alternative method to finance and manage basic services for community
development; and

WHEREAS, Ranches at Lake McLeod, LLC, a Florida limited liability company (the
“Petitioner”), has petitioned the City Commission (the “Commission”) of The City of Eagle Lake,
Florida (the “City”), for the establishment of the Ranches at Lake McLeod Community
Development District (the “District”); and

WHEREAS, a public hearing has been conducted by the Commission, in accordance with
the requirements and procedures of § 190.005(2)(d), Florida Statutes, and the applicable
requirements and procedures of the City’s Charter and Code of Ordinances; and

WHEREAS, the Commission has determined that the District will constitute a timely,
efficient, effective, responsive and economic way to deliver community development services in
the area, thereby providing a solution to the City’s management and financing needs for a delivery
of capital infrastructure therein without overburdening the City and its taxpayers; and

WHEREAS, the Commission finds that the statements contained in the Petition are true
and correct; and

WHEREAS, the creation of the District is not inconsistent with any applicable element or
portion of the State comprehensive plan or the City’s Comprehensive Plan; and

WHEREAS, the area of land within the District is of sufficient size, is sufficiently
compact, and is sufficiently contiguous to be developable as one functional interrelated
development; and

WHEREAS, the creation of the District is the best alternative available for delivering
community development facilities and services to the area that will be served by the District; and



WHEREAS, the proposed facilities and services to be provided by the District will be
compatible with the capacity and uses of existing local and regional community development
facilities and services; and

WHEREAS, the area that will be served by the District is amenable to separate special
district government; and

WHEREAS, the Commission finds that the District shall have those general and special
powers authorized by §§ 190.011 and 190.012, Florida Statutes, and set forth herein, and that it is
in the public interest of all of the citizens of the City that the District have such powers.

NOW THEREFORE, BE IT ENACTED BY THE PEOPLE OF THE CITY OF
EAGLE LAKE, FLORIDA:

SECTION 1. The foregoing findings, which are expressly set forth herein, are hereby
adopted and made a part hereof.

SECTION 2. The Petition to establish the Ranches at Lake McLeod Community
Development District over the real property described in Exhibit 1A of the Petition, a copy of
which is attached hereto, which was filed by the Petitioner on September 9, 2020, and which
Petition is on file at the Office of the City Clerk, is hereby granted: A copy of the Petition is
attached and incorporated herein as Exhibit A.

SECTION 3. The external boundaries of the District are depicted on the location map
attached hereto and incorporated herein as Exhibit B.

SECTION 4. The initial members of the Board of Supervisors shall be as follows:

Name: David Waronker

Address: 1568 Castile Street, Celebration, FL 34747

Name: Raj Balkaran

Address: 2852 Majestic Isle Drive, Clermont, FL 34711

Name: Mark Goitein

Address: 8730 Midnight Pass Road, Unit 400A, Sarasota, FL 34242
Name: Ruth Waronker

Address: 1568 Castile Street, Celebration, FL 34747

Name: Donald Schrotenboer

Address: 13 Catalpa Court, Ft. Myers, FL. 33919

SECTION 5. The name of the District shall be the “Ranches at Lake McLeod Community
Development District.”



SECTION 6. The Ranches at Lake McLeod Community Development District is created
for the purposes set forth in Chapter 190, Florida Statutes.

SECTION 7. Pursuant to § 190.005 (2)(d), Florida Statutes, the charter for the Ranches
at Lake McLeod Community Development District shall be §§ 190.006 through 190.041, Florida
Statutes, as amended.

SECTION 8. Based on the findings referenced above, the Commission hereby grants to
the Ranches at Lake McLeod Community Development District all powers authorized pursuant to
§§ 190.011 and 190.012(1)(a)-(h), (2)(a), and (3), Florida Statutes, and hereby finds that it is in
the public interest of all citizens of the City to grant such general powers.

SECTION 9. All bonds issued by the Ranches at Lake McLeod Community Development
District pursuant to the powers granted by this ordinance shall be validated pursuant to Chapter
75, Florida Statutes.

SECTION 10. No bond, debt or other obligation of the Ranches at Lake McLeod
Community Development District, nor any default thereon, shall constitute a debt or obligation of
the City.

SECTION 11. If any section, subsection, sentence, clause, or provision of this ordinance
is held invalid, the remainder of this ordinance shall not be affected by such invalidity.

SECTION 12. It is the intention of the Commission, and it is hereby ordained that the
provisions of this ordinance shall be excluded from the City’s Code of Ordinances.

SECTION 13. This ordinance shall become effective ten (10) days after the date of
enactment, provided however, that this ordinance shall be void and of no force or effect unless, on
or before July 1, 2021, either 1) the property described in Exhibit 1A of the Petition is purchased
by the Petitioner and a deed for the transfer of such property is recorded in the public records of
Polk County, Florida; or 2) the Landowners, as defined in the Petition, of the property files with
the City of Eagle Lake a notice waiving the requirement for the transfer of the property.

P \
INTRODUCED AND PASSED on first reading this d 4 day Oﬁgg' @%A/b‘, 2020.
PASSED AND ADOPTED on second reading this day of , 2020.

CITY OF EAGLE LAKE, FLORIDA

CORY COLER, MAYOR

ATTEST:

CITY CLERK DAWN M. WRIGHT



Approved as to form:

CITY ATTORNEY JEFFREY S. DAWSON
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PETITION FOR ESTABLISHMENT OF THE RANCHES AT LAKE MCLEOD
COMMUNITY DEVELOPMENT DISTRICT



BEFORE THE BOARD OF CITY COMMISSIONERS
OF THE CITY OF EAGLE LAKE, FLORIDA

IN RE: AN ORDINANCE TO ESTABLISH )
THE RANCHES AT LAKE MCLEOD
COMMUNITY DEVELOPMENT DISTRICT )

PETITION

Ranches at Lake McLeod, LI.C, 2 Flotida Limited Liability Company (the "Petitioner"),
hereby petitions the Boatd of City Commissioners of the City of Bagle Lake, Florida putsuant to the
"Uniform Community Development District Act of 1980", Chaptet 190, Florida Statutes (the "Act")
to adopt an otdinance establishing a2 Community Development District (the "District") on the
propetty desctibed herein. In support of the Petition, Petitioner states:

1. The proposed Disttict is located entirely within the boundaties of the City of Eagle
Lake, Florida and covets apptoximately 288 +/- actes of land. Exhibit 1A provides the legal
description of the extetnal boundaties of the District. As illustrated in Exhibit 1B, the real propetty
within the boundaties of the proposed Disttict is generally located both north and south of Bomber
Road, east of Ben Durrance Road, and west of Getber Daity Road. Thete is no real property within
the ptoposed external boundaries of the District that is excluded from the Disttict.

2. Attached to this Petition as Exhibit 2 and made a part heteof is the written consent
form to the establishment of the District by the Landownet (as defined in Section 190.003(14),
Flotida Statutes) of 100% of the real property to be included in the District.

3. The five petsons designated to setve as initial members of the Board of Supervisors
of the proposed Disttict are as follows:

1. David Waronker 2. Ruth Waronker
3. Raj Balkaran 4, Donald Schrotenboer
5. Mark Goitein

All of the initial supetvisots are residents of the State of Florida and citizens of the United States of
Ammerica. ' '

4. The proposed name of the Disttict to be established is Ranches at Lake McLeod
Community Development District (the "District").

5. Exhibit 3 is the map of the Disttict showing existing majot trunk water mains and
sewet interceptors and outfalls.

6. The proposed timetable for the construction of the proposed improvements is
shown in Exhibit 4A. The estimated cost of constructing the proposed public improvements is

1



shown in Exhibit 4B. The information presented in both exhibits are good faith estimates and are
not binding on the Petitioner ot the District and are subject to change.

7. The proposed futute general disttibution, location, and extent of the public and
private land uses within the District, as designated on the current City of Eagle Lake Future Land
Use Map is also attached heteto and incorpotated with this Petition as Exhibit 5. The land within
the proposed District is anticipated to be developed with a total of 1,160 residential dwelling units,
with an additional 3 acres of commercial space, although development plans are preliminary and
subject to change. The Petitionet intends that the District will finance general conditions,
earthwork, storm watet management, watet, sewet, teclaimed water, paving, imptovements to
Bomber Road, landscaping and irtigation, walls/fencing, clubhouse, and patks (collectively, the
"Public Imptovements"). Upon completion, the water, sewer, and reclaimed watet improvements
will be dedicated to the City of Eagle Lake for ownetship, operation and maintenance. The
improvements petformed on Bomber Road will be dedicated to Polk County for ownership,
opetation and maintenance. All other improvements will be dedicated to and maintained by the
District.

8. Exhibit 6 is a Statement of Estimated Regulatory Costs ptepated in accordance with
the requitements of Section 120.541, Florida Statutes.

9. Exhibit 7 is a proposed form of ordinance to establish the Ranches at Lake McLeod
Community Development District.

10. Copies of all cottespondence and official notices should be sent to: (1) David
Watonker, ¢/o Ranches at Lake McLeod, LLC, 1420 Celebtation Boulevard, Suite 200, Celebration,
FL 34747; and also, (2) Craig A. Wrathell, c/o Wrathell, Hunt and Associates, L.LC, 2300 Glades
Road, Suite 410W, Boca Raton, FL 33431, Ph. (561) 571-0010.

11.  The i)roperty within the ptoposed Disttict is amenable to operating as an
independent special district for the following reasons:

(a) Establishment of the District and all land uses and setvices planned within the
proposed District ate not inconsistent with applicable elements or portions of the effective City of
Fagle Lake Comprehensive Plan, as amended or any applicable elements or portions of the state
comprehensive plan.

) The Jand within the boundaries of the proposed Disttict is of sufficient size and is
sufficiently compact and contiguous to be developed as one functional interrelated community.

(© The community development setvices of the District will be compatible with the
capacity and use of existing Jocal and tegional community development services and facilities.

(d) The proposed Disttict will be the best altetnative available for delivering community
development services to the atea to be served because (i) the District provides a governmental entity
responsible for deliveting those services and facilities in a manner that does not financially impact
persons residing outside the District, (if) the Act authorizes a community development disttict to
acquire infrastructure improvements pteviously constructed by qualified developers within the
District ot allows for a community development district to, in the first instance, construct such

2



infrastructure improvements, (iff) the timing fot the establishment of the proposed District and the
issuance of special assessment bonds is compatible with the timing for the construction and
acquisition of such infrastructure improvements which results in direct benefit to the landownets
within the District, (iv) establishment of a community development district in conjunction with a
comprehensively planned community, as ptoposed, allows for a more efficient use of resources as
well as providing the oppottunity for new gtowth to pay for itself, and (v) establishment of the
District will provide a petpetual entity capable of making reasonable provisions for the operation
and maintenance of many of the District services and facilities.

12. Petitioner heteby requests that the City consents to the proposed District having the
tights to exercise the powers provided in Sections 190.012(2)(a) and 190.012(2)(d), Flotida Statutes.

13. The Petitioner undertakes on behalf of the District that the District will provide full
disclosute of information relating to the public financing and maintenance of improvements to real
property to be undertaken by the District as required by Section 190.009 and Section 190.048,
Florida Statutes, as amended.

[Remaindet of page intentionally left blank]



WHEREFORE, Petitioner respectfully requests the Board of City Commissionets of Eagle
Lake, Flotida to:

Hold a public hearing as required by Section 190.005(2)(b), Florida Statutes to consider the
establishment of the Ranches at Lake McLeod Community Development District;

Adopt an ordinance pursuant to Chapter 190, Florida Statutes, granting this Petition and
establishing the Ranches at Lake McLeod Community Development District;

/Th . ;
Respectfully submitted this 10 day of e (“100’0? M hg2020.

Ranches at Lake McLeod, LLC,
a Florida Limited Liability Company, as Petitioner

S

David \‘(/aronker\as—ifs Manager

Wi, NARESH BALKARAN
7 @ 5% MY COMMISSION # GG 918495
a? & EXPIRES: January 22, 2024
ORI

Wity
g

o

Subsctibed and sworn to before me this f[e_ day of §§,Qj:u-z:.-/, 2020 by David Waronker, the
Manager of Ranches at Lake McLeod, LLC, a Florida Limited Liability Company, who personally
appeared before me, produced driver's license or is personally known to me.

Notaty: N@W—’JL @(,_J/(_ e Ch—
[NOTARIAL SEAL] | Print Name: ___ A/G €\ Rplkp yo-is

Notary Public, State of Florida i

My Commission Expires: __{~ 2.2 ~ Y23 va




AFFIDAVIT OF PETITIONER

STATE OF FLORIDA )
COUNTY OF OL¢eo (e )

On this IQHday of ;S@ﬂ'*fh ll«W,ZOZO, personally appeared before me, an officer duly
authorized to administer oaths and take acknowledgments, David Waronker, who, after being duly
sworn, deposes and says:

1. Affiant, David Waronker, an individual, is the Manager of Ranches at Lake McLeod,
LLC, a Florida Limited Liability Company;

2. Affiant, hereby swears and affirms as individual and as the Manager of Ranches at Lake
McLeod, LLC, a Florida Limited Liability Company, that all information contained in the
petition to establish the Ranches at Lake McLeod Community Development District is
true and cotrect to the best knowledge and belief of the Affiant.

FURTHER, AFFIANT SAYETH NOT.

Ranches at Lake McLeod, LL.C,
a Florida Limited Liability Company, as Petitioner

L% MY COMMISSION #GG 918495
5 EXPIRES: January 22,2024

By:

David \‘\'/aronkebtgits Manager

Subscribed and sworn to before me this Q day of Segplesth & 2020 by David Waronker, the
Manager of Ranches at Lake McLeod, LLC, a Florida Limited Liability Company, who personally
appeared before me, produced driver's license or is personally known to me.

Notary: An rc[ }.,7 c.,//{/

[NOTARIAL SEALJ Print Name: Naresh ol [/Lftff"»%

Notary Public, State of Florida "y ]
My Commission Expires: {-v2 - Ok Y~




EXHIBIT 1A

LEGAL DESCRIPTION OF THE RANCHES AT LAKE MCLEOD COMMUNITY
DEVELOPMENT DISTRICT



~

SECTION 13, TOWNSHIP 29 SOUTH, RANGE 25 EAST

BOUNDARY EXHIBIT

\
5 %
53} g -
Z 1% '51 } uhi pu ) H § -
Z ; ﬁ!;n‘gig §£§ii§i§§! ihé};. 1 ] E;;;z{b !E;> Shh ’ih i
E i lgig‘ségﬁgm 1t 5% g g gzl“ ikl i g «“\] g 1!3
g { ‘giefif}i he i ;313 Eg‘.ﬁ;!ﬁ!gﬁ;,f ‘ﬁ;}!"ﬁ":iii
BE ¢ Bt i i
4 5 i i gg:%iaifégeés”,gs‘;iig! ik
Bk E: st UL TR
: S ;;i%;@ggigﬁésm o *'%“"éﬁﬁ%éﬁiﬁ;ég dot e
2 My ;,;rug:;g;'s ] ” 52 ] e il g i i 1 i { b
2 il pEfsn 2 o i i 111“3 SElIE o i il :
z - § gf ﬁsgii* 3 ” B z:%ﬁ;ﬁggigfi};;5:%;;;;;;55555* 31§§§i il gl i gl ;,g_ ' % :
B Hi g..gu!gsfg ;; ;z:iagiaiggg,,éii}gg“ ]l éigigagﬁ s% Bl {; 1) Ef o] e e
’ i i &ih ;x Phjz:ééi?s iy 2 ] giint g
i E’}f'*>‘} E'E "’E g‘”a iy giiiiiiiul AR
s} Wit 3 e 1 s 1 gl oh
g et 1 G .fzz ;mii i St il | &
r
. : i
i E‘Eﬁ
3 3 ! { =1
g1 s Rbi s e 558
t i .‘ § §§ : ' suskuk E P
gfi,f”* HEUNNEULLE ‘l!lilsl,.!l» !U‘i" n T aé’éé
SR §§§g
— 3 2
e : ga.g
L Pt i’
\¢ ‘ A B PEEE
L 22 TEgs
o [hE b i
T bl . f < "% e .
s § Ly fiel it e o
§;§gi§ 33 L, iT i i . B g i A% -
§5= x i i 3 §i § il
H 3 i Ay § i ,!rL ,,,,,,,,
E i At { g i AN aunee
; I 3 i d Genen
3 < ot gf_— L §§;§§§ o o [ Houne
// Tl m;. £ W ;3‘ ésiiaaé
Poonll S
i i anlll i P
o i : M g
i jindd ' o .
N e i i
Pl i i
A )
o
it EE
it
- }; S T :
i ¢ | |
i B f g g
‘if- g §§§!§§ 5% §,== i § : i 335 %
i Pals BB fAp, e
§3 6 # Qi g;?ﬁ g g 9E\'°§ £ -
E L T ‘g
4 : R HHHH IR P
e %itf i % g g E HH!H!““HU”
g'; ;'Thg-: ES ﬁ% ig sle s sfs|sfafelals]e R 1HE
g;iji \i”.\sﬂ ﬁ{ \;:é %gg i H slelels]e siefs 2
! A \ o lad s slatibababalal LT el 5
] NIRRT | ;llt i !s il it i i g
E é: ‘E‘E E\E SiEgpEifig 5'5 § 5,»’5\\‘ E% i é% %}ié %g sﬁlggigniigii:gé !3 ii"i gé!ig 25 ééig
iy ' b LRIl | 2
& §= | g HHEHHE H i%i‘[!{( i Eggg
: ! ERAnAGE e ;
| | I | A
<
y,




EXHIBIT 1B

LOCATION MAP OF THE RANCHES AT LAKE MCLEOD COMMUNITY
DEVELOPMENT DISTRICT



Drawing name: P:\1401014 - Ranches at Lake McLeod, Bomber Road\Cadd\Exhibits\RANCHES AT LAKE MCLEOD - CDD EXHBITS.dwg LOCATION Jul 06,2020 11:04am by: CraigCornelison
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EXHIBIT 2

CONSENT OF LANDOWNERS
TO THE ESTABLISMENT OF THE
RANCHES AT LAKE MCLEOD COMMUNITY DEVELOPMENT DISTRICT

The land described in Exhibit 1 to this Petition comptises 100% of the real ptoperty proposed to be
included within the boundaties of the Ranches at Lake McLeod Community Development Disttict.
Such land is depicted graphically in Exhibit 1 to this Petition and the specific patcel to be included
within the boundaries of the proposed Ranches at Lake McLeod Community Development Disttict
is as follows:

Parcel ID MAILING ADDRESS

25-29-13-000000-022000

OWNER

LAKE MCLEOD, LLC

7 Penn Plz, Floor 11
New York, NY 10001

26-29-18-000000-042010

LAKE MCLEOD, LLC

7 Penn Plz, Floor 11
New York, NY 10001

26-29-19-000000-031000

7 Penn Plz, Floot 11
New York, NY 10001

26-29-18-000000-041010

LAKE MCLEOD, LLC

LAKE MCLEOD, LLC

7 Penn Plz, Floor 11
New York, NY 10001

26-29-18-000000-041030

LAKE MCLEOD, L.LC

7 Penn Plz, Floor 11
New York, NY 10001

26-29-18-000000-041020

LAKE MCLEOD, LLC

7 Penn Plz, Floot 11
New York, NY 10001

26-29-18-000000-024010

LAKE MCLEOD, LLC

7 Penn Plz, Floor 11
New York, NY 10001

26-29-18-000000-024020

JX FARMS, LLC

965 De La Bosque Ave,
Bartow, F1. 33830

26-29-19-000000-013010

7 Penn Plz, Floor 11
New York, NY 10001

26-29-19-000000-013020

LAKE MCLEOD, LLC

JXFARMS, LLC

965 De La Bosque Ave,
Bartow, FI1. 33830




AFFIDAVIT OF OWNERSHIP AND CONSENT
TO THE ESTABLISHMENT OF THE

RANCHES AT LAKE MCLEOD COMMUNITY DEVELOPMENT DISTRICT

STATE OF FLORIDA )
COUNTY OF )
On this day of , , 2020, petsonally appeared before me, an officer duly

authotized to administer oaths and take acknowledgments, Jeffrey J. Feil, who, after being duly
sworn, deposes and says:

1.

Affiant, Jeffrey J. Feil, an individual, is the Manager of Lake McLeod, LLC, a Florida
Limited Liability Company;

Lake McLeod, ILC is the owner of the following desctibed propésty (the
"Property"), located in the City of Eagle Lake, Florida: Parcel ID#’s 25-29-13-

000000-022000, " 26-29-18-000000-042010,  26-29-19-000000-031000, 26-29-18-

000000-041010, - 26-29-18-000000-041030, 26-29-18-000000-041020, 26-29-18-
000000-024010, 26-29-19-000000-013010

Affiant, Jeffrey J. Feil, hereby represents that he has full authority to execute all
documents and instruments on behalf of Lake McLeod, LLC, relating to the Petition
before the Boatrd of City Commissioners of the City of Eagle Lake, Florida, to enact
an ordinance to establish the Ranches at Lake McLeod Community Development
District (the "Proposed CDD"). :

The Property descsibed above tepresents 100% of the land proposed to be 1ncluded
in the Proposed CDD.

Affiant, Jefftey J. Feil, on behalf of Lake McLeod, LLC, as the sole owner of the
Property in the capacity described above, hereby consents to the establishment of
the Proposed CDD.

FURTHER, AFFIANT SAYETH NOT.

Lake McLeod, LL.C,
a Florida Limited Liability Company, as Petitioner

Jeffrey ] Feil as its Manager

Subscribed and sworn to before me this __ day of , 2020 by Jeffrey J Feil, the
Manager of Lake McLeod, LLC, a Flotida Limited Liability Company, who petsonally appeared
before me, produced driver's license or is personally known to me.

[NOTARIAL SEAL] Print Name:

Notary:

Notaty Public, State of Florida
My Commission Expires:




AFFIDAVIT OF OWNERSHIP AND CONSENT
TO THE ESTABLISHMENT OF THE

RANCHES AT LAKE MCLEOD COMMUNITY DEVELOPMENT DISTRICT

STATE OF FLORIDA )
COUNTY OF )
On this day of , 2020, petsonally appeared before me, an officer duly

authotized to administer oaths and take acknowledgments, John M. Ctum, who, after being duly
sworn, deposes and says:

1.

- Affiant, John M. Ctum, an individual, is the Manager of ]X Farms, LILC, a Florida
‘Limited Liability Company;

- JX Farms, LLC is the owner of the following desctibed property (the "Property"),

located in the City of Eagle Lake, Flotida: Parcel ID#s 26-29-18-000000-024020 and

- 26-29-19-000000-013020

Afﬁant, John M. Crum, hereby tepresents that he has full authority to execute all
documents and instruments on behalf of JX Fatms, LLC, telating to the Petition

‘before the Board of City Commissionets of the City of Eagle Lake, Florida, to enact

an ordinance to establish the Ranches at Lake McLeod Commumty Development

 Disttict (the "Proposed CDD").

. The Property described above represents 100% of the land proposed to be included
' Iin"t]:le Proposed CDD. '

Affiant, John M. Ctum, on behalf of JX Farms, LLC as the sole owner of the
Property in the capacity described above, hereby consents to the establishment of

'the Proposed CDD.

FURTHER, AFFIANT SAYETH NOT.

JX Farms, LLC,
a Florida Limited Liability Company, as Petitioner

By:

John M. Crum as its Manager

Subscribed and sworn to before me this ___ day of , 2020 by John M. Crum, the
Managet of JX Farms, LLC, a Florida Limited Liability Company, Who petsonally appeared before
e, produced driver's licenseé ot is personally known to me.

[NOTARIAL SEATL] Print Name:

Notary:

Notaty Public, State of Florida
My Commission Expires:




EXHIBIT 3

MAPS OF THE RANCHES AT LAKE MCLEOD COMMUNITY DEVELOPMENT
DISTRICT SHOWING CURRENT MAJOR TRUNK WATER MAINS AND SEWER
INTERCEPTORS AND OUTFALLS
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EXHIBIT 4A

ESTIMATED INFRASTRUCTURE CONSTRUCTION TIME TABLE

RANCHES AT LAKE MCLEOD COMMUNITY DEVELOPMENT DISTRICT

Improvement Category Start Date Completion Date
General Conditions March 2021 May 2024
Earthwork March 2021 May 2024
Stormwater March 2021 May 2024
Water March 2021 May 2024
Sewer March 2021 May 2024
Irrigation March 2021 May 2024
Paving March 2021 May 2024
Bomber Road Improvements March 2021 May 2026
Landscaping March 2021 May 2025
Walls/Fencing March 2021 June 2022
Clubhouse March 2021 June 2022
Parks March 2021 May 2024



EXHIBIT 4B

CONSTRUCTION COST ESTIMATES

RANCHES AT LAKE MCLEOD COMMUNITY DEVELOPMENT DISTRICT

Improvement Category Cost Estimate |
General Conditions $750,000
Earthwork $2,000,000
Stormwater $5,750,000
Water $2,500,000
Sewer $4,500,000
Irrigation $1,800,000
Paving $7,500,000
Bomber Road Improvements $300,000
Landscaping $200,000
Walls/Fencing $300,000
Clubhouse $1,500,000
Parks $500,000

Total $27,600,000 |




EXHIBIT 5
FUTURE LAND USE MAP AND ZONING MAP

RANCHES AT LAKE MCLEOD COMMUNITY DEVELOPMENT DISTRICT
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EXHIBIT 6
STATEMENT OF ESTIMATED REGULATORY COSTS

RANCHES AT LAKE MCLEOD COMMUNITY DEVELOPMENT DISTRICT
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STATEMENT OF ESTIMATED REGULATORY COSTS

1.0 Introduction

1.1 Purpose and Scope

This Statement of Estimated Regulatory Costs ("SERC") supports the petition to establish the
Ranches at Lake MclLeod Community Development District ("District") in accordance with the
“Uniform Community Development District Act of 1980,” Chapter 190, Florida Statutes (the
“Act”). The proposed District will comprise approximately 288 +/- acres of land located within the
City of Eagle Lake, Florida (the "City") and is projected to contain approximately 1,160 residential
dwelling units and 3 acres of commercial space, which will make up the Ranches at Lake McLeod
development. The limitations on the scope of this SERC are explicitly set forth in Section
190.002(2)(d), Florida Statutes ("F.S.") (governing District establishment) as follows:

"That the process of establishing such a district pursuant to uniform general law
be fair and based only on factors material to managing and financing the service
delivery function of the district, so that any matter concerning permitting or
planning of the development is not material or relevant (emphasis added)."

1.2 Overview of the Ranches at Lake McLeod Community Development District

The District is designed to provide public infrastructure, services, and facilities along with operation
and maintenance of the same to a master planned residential development currently anticipated to
contain a total of approximately 1,160 residential dwelling units and 3 acres of commercial space, all
within the boundaries of the District. Tables 1 and 2 under Section 5.0 detail the anticipated
improvements and ownership/maintenance responsibilities the proposed District is anticipated to
construct, operate and maintain.

A community development district ("CDD") is an independent unit of special purpose local
government authorized by the Act to plan, finance, construct, operate and maintain community-
wide infrastructure in planned community developments. CDDs provide a "solution to the state's
planning, management and financing needs for delivery of capital infrastructure in order to service
projected growth without overburdening other governments and their taxpayers." Section
190.002(1)(a), E.S.

A CDD is not a substitute for the local, general purpose government unit, i.e., the city or county in
which the CDD lies. A CDD does not have the permitting, zoning or policing powers possessed by
general purpose governments. A CDD is an alternative means of financing, constructing, operating
and maintaining public infrastructure for developments, such as Ranches at Lake McLeod.

1.3 Requirements for Statement of Estimated Regulatory Costs

Section 120.541(2), F.S., defines the elements a statement of estimated regulatory costs must
contain:
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(@) An economic analysis showing whether the rule directly or indirectly:

1. Is likely to have an adverse impact on economic growth, private sector job creation or
employment, or private sector investment in excess of §1 million in the aggregate within 5 years after
the implementation of the rule;

2. Is likely to have an adverse impact on business competitiveness, including the ability of persons
doing business in the state to compete with persons doing business in other states or domestic
markets, productivity, or innovation in excess of $1 million in the aggregate within 5 years after the
implementation of the rule; or

3. Is likely to increase regulatory costs, including any transactional costs, in excess of §1 million in
the aggregate within 5 years after the implementation of the rule.

(b) A good faith estimate of the number of individuals and entities likely to be required to comply
with the rule, together with a general description of the types of individuals likely to be affected by
the rule.

(c) A good faith estimate of the cost to the agency, and to any other state and local government
entities, of implementing and enforcing the proposed rule, and any anticipated effect on state or
local revenues.

(d) A good faith estimate of the transactional costs likely to be incurred by individuals and entities,
including local government entities, required to comply with the requirements of the rule. As used
in this section, "transactional costs" are direct costs that are readily ascertainable based upon
standard business practices, and include filing fees, the cost of obtaining a license, the cost of
equipment required to be installed or used or procedures required to be employed in complying with
the rule, additional operating costs incurred, the cost of monitoring and reporting, and any other
costs necessary to comply with the rule.

() An analysis of the impact on small businesses as defined by s. 288.703, and an analysis of the
impact on small counties and small cities as defined in s. 120.52. The impact analysis for small
businesses must include the basis for the agency’s decision not to implement alternatives that would
reduce adverse impacts on small businesses. (City of Eagle Lake, according to Census 2010, has a
population of 2,255; therefore, it is defined as a small City for the purposes of this requirement.)

(f) Any additional information that the agency determines may be useful.
(@ In the statement or revised statement, whichever applies, a description of any regulatory
alternatives submitted under paragraph (1)(a) and a statement adopting the alternative or a statement

of the reasons for rejecting the alternative in favor of the proposedrule.

Note: the references to "rule" in the statutory requirements for the Statement of Estimated
Regulatory Costs also apply to an "ordinance" under section 190.005(2)(a), F.S.



2.0 An economic analysis showing whether the ordinance directly orindirectly:
1. Is likely to have an adverse impact on economic growth, private sector job
creation or employment, or private sector investment in excess of $1 million in the
aggregate within 5 years after the implementation of the ordinance;
2. Is likely to have an adverse impact on business competitiveness, including the
ability of persons doing business in the state to compete with persons doing business
in other states or domestic markets, productivity, or innovation in excess of $1 million
in the aggregate within 5 years after the implementation of the ordinance;or
3. Is likely to increase regulatory costs, including any transactional costs, in excess
of $1 million in the aggregate within 5 years after the implementation of the
ordinance.

The ordinance establishing the District is not anticipated to have any direct or indirect adverse
impact on economic growth, private sector job creation or employment, private sector investment,
business competitiveness, ability of persons doing business in the state to compete with persons
doing business in other states or domestic markets, productivity, or innovation. Any increases in
regulatory costs, principally the anticipated increases in transactional costs as a result of imposition
of special assessments by the District will be the direct result of facilities and services provided by
the District to the landowners within the District. However, as property ownership in the District is
voluntary and all additional costs will be disclosed to prospective buyers prior to sale, such increases
should be considered voluntary, self-imposed and offset by benefits received from the infrastructure
and services provided by the District.

2.1 Impact on economic growth, private sector job creation or employment, or private
sector investment in excess of $1 million in the aggregate within 5 years after the
implementation of the ordinance.

The purpose for establishment of the District is to provide public facilities and services to support
the development of a new, master planned residential development. The development of the
approximately 288 +/- acres anticipated to be within the District will promote local economic
activity, create local value, lead to local private sector investment and is likely to result in local
private sector employment and/or local job creation.

Establishment of the District will allow a systematic method to plan, fund, implement, operate and
maintain, for the benefit of the landowners within the District, various public facilities and services.
Such facilities and services, as further described in Section 5, will allow for the development of the
land within the District. The provision of District's infrastructure and the subsequent development
of land will generate private economic activity, economic growth, investment and employment, and
job creation. The District intends to use proceeds of indebtedness to fund construction of public
infrastructure, which will be constructed by private firms, and once constructed, is likely to use
private firms to operate and maintain such infrastructure and provide services to the landowners and
residents of the District. The private developer of the land in the District will use its private funds
to conduct the private land development and construction of an anticipated approximately 1,160
residential dwelling units, the construction, sale, and continued use/maintenance of which will
involve private firms. While similar economic growth, private sector job creation or employment,
or private sector investment could be achieved in absence of the District by the private sector alone,
the fact that the establishment of the District is initiated by the private developer means that the



private developer considers the establishment and continued operation of the District as beneficial
to the process of land development and the future economic activity taking place within the District,
which in turn will lead directly or indirectly to economic growth, likely private sector job growth
and/or supportt private sector employment, and private sectorinvestments.

2.2 Impact on business competitiveness, including the ability of persons doing business
in the state to compete with persons doing business in other states or domestic markets,
productivity, or innovation in excess of $1 million in the aggregate within 5 years after the
implementation of the ordinance.

When assessing the question of whether the establishment of the District is likely to directly or
indirectly have an adverse impact on business competitiveness, including the ability of persons doing
business in the state to compete with persons doing business in other states or domestic markets,
productivity, or innovation, one has to compare these factors in the presence and in the absence of
the District in the development. When the question is phrased in this manner, it can be surmised
that the establishment of the District is likely to not have a direct or indirect adverse impact on
business competitiveness, productivity, or innovation versus that same development without the
District. Similar to a purely private solution, District contracts will be bid competitively as to
achieve the lowest cost/best value for the particular infrastructure or services desired by the
landowners, which will insure that contractors wishing to bid for such contracts will have to
demonstrate to the District the most optimal mix of cost, productivity and innovation. Additionally,
the establishment of the District for the development is not likely to cause the award of the
contracts to favor non-local providers any more than if there was no District. The District, in its
purchasing decisions, will not vary from the same principles of cost, productivity and innovation
that guide private enterprise.

2.3 Likelihood of an increase in regulatory costs, including any transactional costs, in
excess of $1 million in the aggregate within 5 years after the implementation of the
ordinance.

The establishment of the District will not increase any regulatory costs of the State or the County by
virtue that the District will be one of many already existing similar districts within the State and also
one of a many already existing similar districts in the County. As described in more detail in Section
4, the proposed District will pay a one-time filing fee to the City to offset any expenses that the City
may incur in holding a local public hearing on the petition. Similarly, the proposed District will pay
annually the required Special District Filing Fee, which fee is meant to offset any State costs related
to its oversight of all special districts in the State.

The establishment of the District will, however, directly increase regulatory costs to the landowners
within the District. Such increases in regulatory costs, principally the anticipated increases in
transactional costs as a result of likely imposition of special assessments and use fees by the District,
will be the direct result of facilities and services provided by the District to the landowners within
the District. However, as property ownership in the District is completely voluntary, all current
property owners must consent to the establishment of the District and all initial prospective buyers
will have such additional transaction costs disclosed to them prior to sale, as required by State law.
Such costs, however, should be considered voluntary, self-imposed, and as a tradeoff for the service



and facilities provided by the District.

The District will incur overall operational costs related to services for infrastructure maintenance,
landscaping, and similar items. In the initial stages of development, the costs will likely be minimized.
These operating costs will be funded by the landowners through direct funding agreements or
special assessments levied by the District. Similarly, the District may incur costs associated with the
issuance and repayment of special assessment revenue bonds. While these costs in the aggregate may
approach the stated threshold over a five year period, this would not be unusual for a Project of this
nature and the infrastructure and services proposed to be provided by the District will be needed to
serve the Project regardless of the existence of the District. Thus, the District-related costs are not
additional development costs. Due to the relatively low cost of financing available to CDDs, due to
the tax-exempt nature of their debt, certain improvements can be provided more efficiently by the
District than by alternative entities. Furthermore, it is important to remember that such costs would
be funded through special assessments paid by landowners within the District, and would not be a
burden on the taxpayers outside the District.

3.0 A good faith estimate of the number of individuals and entities likely to be required
to comply with the ordinance, together with a general description of the types of individuals
likely to be affected by the ordinance.

The individuals and entities likely to be required to comply with the ordinance or affected by the
proposed action (i.e., adoption of the ordinance) can be categorized, as follows: 1) The State of
Florida and its residents, 2) the City of Eagle Lake and its residents, 3) current property owners, and
4) future property owners.

a. The State of Florida

The State of Florida and its residents and general population will not incur any compliance costs
related to the establishment and on-going administration of the District, and will only be affected to
the extent that the State incurs those nominal administrative costs outlined herein. The cost of any
additional administrative services provided by the State as a result of this project will be incurred
whether the infrastructure is financed through a CDD or any alternative financing method.

b. City of FEagle Lake

The City and its residents not residing within the boundaries of the District will not incur any
compliance costs related to the establishment and on-going administration of the District other than
any one-time administrative costs outlined herein, which will be offset by the filing fee submitted to
the City. Once the District is established, these residents will not be affected by adoption of the
ordinance. The cost of any additional administrative services provided by the City as a result of this
development will be incurred whether the infrastructure is financed through a CDD or any
alternative financing method.

C. Current Property Owners

The current property owners of the lands within the proposed District boundaries will be affected to
the extent that the District allocates debt for the construction of infrastructure and undertakes
operation and maintenance responsibility for that infrastructure.
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d. Future Property Owners

The future property owners are those who will own property in the proposed District. These future
property owners will be affected to the extent that the District allocates debt for the construction of
infrastructure and undertakes operation and maintenance responsibility for that infrastructure.

The proposed District will serve land that comprises an approximately 288 +/- acre master planned
residential development currently anticipated to contain a total of approximately 1,160 residential
dwelling units, although the development plan can change. Assuming an average density of 3.5
persons per residential dwelling unit, the estimated residential population of the proposed District at
build out would be approximately 4,060 +/- and all of these residents as well as the landowners
within the District will be affected by the ordinance. The City, the proposed District and certain state
agencies will also be affected by or required to comply with the ordinance as more fully discussed
hereafter.

4.0 A good faith estimate of the cost to the agency, and to any other state and local
government entities, of implementing and enforcing the proposed ordinance, and any
anticipated effect on state or local revenues.

The City is establishing the District by ordinance in accordance with the Act and, therefore, there is
no anticipated effect on state or local revenues.

4.1 Costs to Governmental Agencies of Implementing and Enforcing Ordinance

Because the result of adopting the ordinance is the establishment of an independent local special
purpose government, there will be no significant enforcing responsibilities of any other government
entity, but there will be various implementing responsibilities which are identified with their costs
herein.

State Governmental Entities

The cost to state entities to review or enforce the proposed ordinance will be very modest. The
District comprises less than 2,500 acres and is located within the boundaries of the City of Eagle
Lake. Therefore, the City (and not the Florida Land and Water Adjudicatory Commission) will
review and act upon the Petition to establish the District, in accordance with Section 190.005(2), F.S.
There are minimal additional ongoing costs to various state entities to implement and enforce the
proposed ordinance. The costs to various state entities to implement and enforce the proposed
ordinance relate strictly to the receipt and processing of various reports that the District is required
to file with the State and its various entities. Appendix A lists the reporting requirements. The costs
to those state agencies that will receive and process the District's reports are minimal because the
District is only one of many governmental units that are required to submit the various reports.
Therefore, the marginal cost of processing one additional set of reports is inconsequential.
Additionally, pursuant to section 189.064, F.S., the District must pay an annual fee to the State of
Florida Department of Economic Opportunity which offsets such costs.



City of Eagle Lake, Florida

The proposed land for the District is located within the City of Eagle Lake, Florida and consists of
less than 2,500 acres. The City and its staff may process, analyze, conduct a public hearing, and vote
upon the petition to establish the District. These activities will absorb some resources; however,
these costs incurred by the City will be modest for a number of reasons. First, review of the petition
to establish the District does not include analysis of the project itself. Second, the petition itself
provides most, if not all, of the information needed for a staff review. Third, the City already
possesses the staff needed to conduct the review without the need for new staff. Fourth, there is no
capital required to review the petition. Fifth, the potential costs are offset by a filing fee included
with the petition to offset any expenses the City may incur in the processing of this petition. Finally,
the City already processes similar petitions, though for entirely different subjects, for land uses and
zoning changes that are far more complex than the petition to establish a community development
district.

The annual costs to the City, because of the establishment of the District, are also very small. The
District is an independent unit of local government. The only annual costs the City faces are the
minimal costs of receiving and reviewing the various reports that the District is required to provide
to the City, or any monitoring expenses the City may incur if it establishes a monitoring program for
this District.

4.2 Impact on State and Local Revenues

Adoption of the proposed ordinance will have no negative impact on state or local revenues. The
District is an independent unit of local government. It is designed to provide infrastructure facilities
and services to serve the development project and it has its own sources of revenue. No state or
local subsidies are required or expected.

Any non-ad valorem assessments levied by the District will not count against any millage caps
imposed on other taxing authorities providing services to the lands within the District. It is also
important to note that any debt obligations the District may incur are not debts of the State of Florida
or any other unit of local government. By Florida law, debts of the District are strictly its own
responsibility.

5.0 A good faith estimate of the transactional costs likely to be incurred by individuals
and entities, including local government entities, required to comply with the requirements
of the ordinance.

Table 1 provides an outline of the various facilities and services the proposed District may provide.
Financing for these facilities is projected to be provided by the District.

Table 2 illustrates the estimated costs of construction of the capital facilities, outlined in Table 1.
Total costs of construction for those facilities that may be provided are estimated to be
approximately $27,600,000. The District may levy non-ad valorem special assessments (by a variety
of names) and may issue special assessment bonds to fund the costs of these facilities. These bonds
would be repaid through non-ad valorem special assessments levied on all developable properties in
the District that may benefit from the District’s infrastructure program as outlined in Table 2.



Prospective future landowners in the proposed District may be required to pay non-ad valorem
special assessments levied by the District to provide for facilities and secure any debt incurred
through bond issuance. In addition to the levy of non-ad valorem special assessments which may
be used for debt service, the District may also levy a non-ad valorem assessment to fund the
operations and maintenance of the District and its facilities and services. However, purchasing a
property within the District or locating in the District by new residents is completely voluntary, so,
ultimately, all landowners and residents of the affected property choose to accept the non-ad
valorem assessments as a tradeoff for the services and facilities that the District will provide. In
addition, state law requires all assessments levied by the District to be disclosed by the initial seller
to all prospective purchasers of property within the District.

Table 1

RANCHES AT LAKE MCLEOD COMMUNITY
DEVELOPMENT DISTRICT
Proposed Facilities and Services

MAINTAINED

FACILITY FUNDED BY OWNED BY BY
General Conditions CDD CDD CDD
Earthwork CDD CDD CDD
Stormwater CDD CDD CDD
Water CDD City City
Sewer CDD City City
Irrigation CDD CDD CDD
Paving CDD CDD CDD
Bomber Road Improvements CDD County County
Landscaping CDD CDD CDD
Walls/Fencing CDD CDD CDD
Clubhouse CDD CDD CDD
Parks CDD CDD CDD

A CDD provides the property owners with an alternative mechanism of providing public services;
however, special assessments and other impositions levied by the District and collected by law
represent the transactional costs incurred by landowners as a result of the establishment of the
District. Such transactional costs should be considered in terms of costs likely to be incurred under
alternative public and private mechanisms of service provision, such as other independent special
districts, County or its dependent districts, or County management but financing with municipal
service benefit units and municipal service taxing units, or private entities, all of which can be
grouped into three major categories: public district, public other, and private.

With regard to the public services delivery, dependent and other independent special districts can be
used to manage the provision of infrastructure and services, however, they are limited in the types
of services they can provide, and likely it would be necessary to employ more than one district to
provide all services needed by the development.



Table 2

RANCHES AT LAKE MCLEOD COMMUNITY
DEVELOPMENT DISTRICT
Estimated Costs of Construction

CATEGORY COST

General Conditions $750,000
Earthwork $2,000,000
Stormwater $5,750,000
Water $2,500,000
Sewer $4,500,000
Irrigation $1,800,000
Paving $7,500,000
Bomber Road Improvements $300,000
Landscaping $200,000
Walls/Fencing $300,000
Clubhouse $1,500,000
Parks $500,000

Total $27,600,000

Other public entities, such as cities, are also capable of providing services, however, their costs in
connection with the new services and infrastructure required by the new development and,
transaction costs, would be borne by all taxpayers, unduly burdening existing taxpayers. Additionally,
other public entities providing setvices would also be inconsistent with the State’s policy of "growth
paying for growth".

Lastly, services and improvements could be provided by private entities. However, their interests are
primarily to earn short-term profits and there is no public accountability. The marginal benefits of
tax-exempt financing utilizing CDDs would cause the CDD to utilize its lower transactional costs to
enhance the quality of infrastructure and services.

In considering transactional costs of CDDs, it shall be noted that occupants of the lands to be
included within the District will receive three major classes of benefits.

First, those residents in the District will receive a higher level of public services which in most
instances will be sustained over longer periods of time than would otherwise be the case.

Second, a CDD is a mechanism for assuring that the public services will be completed concurrently
with development of lands within the development. This satisfies the revised growth management
legislation, and it assures that growth pays for itself without undue burden on other consumers.
Establishment of the District will ensure that these landowners pay for the provision of facilities,
services and improvements to these lands.

Third, a CDD is the sole form of local governance which is specifically established to provide
District landowners with planning, construction, implementation and short and long-term
maintenance of public infrastructure at sustained levels of service.
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The cost impact on the ultimate landowners in the development is not the total cost for the District
to provide infrastructure services and facilities. Instead, it is the incremental costs above, if
applicable, what the landowners would have paid to install infrastructure via an alternative financing
mechanism.

Consequently, a CDD provides property owners with the option of having higher levels of facilities
and services financed through self-imposed revenue. The District is an alternative means to manage
necessary development of infrastructure and services with related financing powers. District
management is no more expensive, and often less expensive, than the alternatives of various public
and private sources.

6.0  An analysis of the impact on small businesses as defined by Section 288.703, F.S.,
and an analysis of the impact on small counties and small cities as defined by Section
120.52, F.S.

There will be little impact on small businesses because of the establishment of the District. If
anything, the impact may be positive because the District must competitively bid all of its contracts
and competitively negotiate all of its contracts with consultants over statutory thresholds. This
affords small businesses the opportunity to bid on District work.

City of Eagle Lake has a population of 2,255 according to the Census 2010 conducted by the United
States Census Bureau and is therefore not defined as a "small" City according to Section 120.52, F.S.
It can be reasonably expected that the establishment of community development district for the
Ranches at Lake McLeod development will not produce any marginal effects that would be different
from those that would have occurred if the Ranches at Lake McLeod development was developed
without a community development district established for it by the City.

7.0  Any additional useful information.

The analysis provided above is based on a straightforward application of economic theory, especially
as it relates to tracking the incidence of regulatory costs and benefits. Inputs were received from the
Petitioner's Engineer and other professionals associated with the Petitioner.

In relation to the question of whether the proposed Ranches at Lake McLeod Community
Development District is the best possible alternative to provide public facilities and services to the
project, there are several additional factors which bear importance. As an alternative to an
independent district, the City could establish a dependent district for the area or establish an MSBU
or MSTU. Either of these alternatives could finance the improvements contemplated in Tables 1
and 2 in a fashion similar to the proposed District.

There are a number of reasons why a dependent district is not the best alternative for providing
public facilities and services to the Ranches at Lake McLeod development. First, unlike a CDD, this
alternative would require the City to administer the project and its facilities and services. As a result,
the costs for these services and facilities would not be directly and wholly attributed to the land
directly benefiting from them, as the case would be with a CDD. Administering a project of the size
and complexity of the development program anticipated for the Ranches at Lake McLeod
development is a significant and expensive undertaking.
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Second, a CDD is preferable from a government accountability perspective. With a CDD, residents
and landowners in the District would have a focused unit of government ultimately under their
direct control. The CDD can then be more responsive to resident needs without disrupting other
City responsibilities. By contrast, if the City were to establish and administer a dependent Special
District, then the residents and landowners of the Ranches at LLake Mcleod development would take
their grievances and desires to the City Commission meetings.

Third, any debt of an independent CDD is strictly that District's responsibility. While it may be
technically true that the debt of a City-established, dependent Special District is not strictly the City's
responsibility, any financial problems that a dependent Special District may have may reflect on the
City. This will not be the case if a CDD isestablished.

Another alternative to a CDD would be for a Property Owners' Association (POA) to provide the
infrastructure as well as operations and maintenance of public facilities and services. A CDD is
superior to a POA for a variety of reasons. First, unlike a POA, a CDD can obtain low cost funds
from the municipal capital market. Second, as a government entity a CDD can impose and collect its
assessments along with other property taxes on the County’s real estate tax bill. Therefore, the
District is far more assured of obtaining its needed funds than is a POA. Third, the proposed
District is a unit of local government. This provides a higher level of transparency, oversight and
accountability and the CDD has the ability to enter into interlocal agreements with other units of
government.

8.0 A description of any regulatory alternatives submitted under section 120.541(1)(a),
E.S., and a statement adopting the alternative or a statement of the reasons for rejecting the
alternative in favor of the proposed ordinance.

No written proposal, statement adopting an alternative or statement of the reasons for rejecting an
alternative have been submitted.

Based upon the information provided herein, this Statement of Estimated Regulatory Costs supports
the petition to establish the Ranches at Lake McLeod Community DevelopmentDistrict.
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APPENDIX A

LIST OF REPORTING REQUIREMENTS

FL. STATUE
REPORT | CITATION DATE
Annual
Financial Audit | 190.008/218.39 | 9 months after end of Fiscal Year
Annual
Financial 45 days after the completion of the Annual Financial Audit but
Report 190.008/218.32 | no more than 9 months after end of Fiscal Year
TRIM
Compliance no later than 30 days following the adoption of the property
Report 200.068 tax levy ordinance/resolution (if levying property taxes)
within 30 days of accepting the appointment, then every year
Form 1 - thereafter by 7/1 (by "local officers" appointed to special
Statement of district's board); during the qualifying period, then every year
Financial thereafter by 7/1 (by "local officers" elected to special district's
Interest 112.3145 board)
within one year of special district's creation; then annual notice
of any changes; and updated report every 7 years, 12 months
Public Facilities prior to submission of local government's evaluation and
Report 189.08 appraisal report
Public Meetings
Schedule 189.015 quarterly, semiannually, or annually
Bond Report 218.38 when issued; within 120 days after delivery of bonds
Registered
Agent 189.014 within 30 days after first meeting of governing board
Proposed
Budget 190.008 annually by June 15
Adopted
Budget 190.008 annually by October 1
Public
Depositor
Report 280.17 annually by November 30
Notice of within 3o days after the effective date of an ordinance
Establishment 190.0485 establishing the District
Notice of
Public file disclosure documents in the property records of the county
Financing 190.009 after financing
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EXHIBIT 7
PROPOSED ORDINANCE

RANCHES AT LAKE MCLEOD COMMUNITY DEVELOPMENT DISTRICT



ORDINANCE NO. 0-21-01

AN ORDINANCE OF THE CITY COMMISSION OF EAGLE
LAKE, FLORIDA GRANTING THE PETITION OF
RANCHES AT LAKE MCLEOD, LLC, FOR
ESTABLISHMENT OF A COMMUNITY DEVELOPMENT
DISTRICT, SUBJECT TO CONDITIONS; CREATING AND
ESTABLISHING RANCHES AT LAKE MCLEOD
COMMUNITY DEVELOPMENT DISTRICT; PROVIDING
FOR NAME, POWERS, AND DUTIES; PROVIDING
DESCRIPTION AND BOUNDARIES; PROVIDING INITIAL
MEMBERS OF BOARD OF SUPERVISORS; PROVIDING
SEVERABILITY; AND PROVIDING AN EFFECTIVE
DATE.

WHEREAS, the Florida Legislature created and amended Chapter 190, Florida Statutes,
to provide an alternative method to finance and manage basic services for community
development; and

WHEREAS, Ranches at Lake McLeod, LLC, a Florida limited liability company (the
“Petitioner”), has petitioned the City Commission (the “Commission”) of The City of Eagle Lake,
Florida (the “City”), for the establishment of the Ranches at Lake McLeod Community
Development District (the “District”); and

WHEREAS, a public hearing has been conducted by the Commission, in accordance with
the requirements and procedures of § 190.005(2)(d), Florida Statutes, and the applicable
requirements and procedures of the City’s Charter and Code of Ordinances; and

WHEREAS, the Commission has determined that the District will constitute a timely,
efficient, effective, responsive and economic way to deliver community development services in
the area, thereby providing a solution to the City’s management and financing needs for a delivery
of capital infrastructure therein without overburdening the City and its taxpayers; and

WHEREAS, the Commission finds that the statements contained in the Petition are true
and correct; and

WHEREAS, the creation of the District is not inconsistent with any applicable element or
portion of the State comprehensive plan or the City’s Comprehensive Plan; and

WHEREAS, the area of land within the District is of sufficient size, is sufficiently
compact, and is sufficiently contiguous to be developable as one functional interrelated
development; and

WHEREAS, the creation of the District is the best alternative available for delivering
community development facilities and services to the area that will be served by the District; and



WHEREAS, the proposed facilities and services to be provided by the District will be
compatible with the capacity and uses of existing local and regional community development
facilities and services; and

WHEREAS, the area that will be served by the District is amenable to separate special
district government; and

WHEREAS, the Commission finds that the District shall have those general and special
powers authorized by §§ 190.011 and 190.012, Florida Statutes, and set forth herein, and that it is
in the public interest of all of the citizens of the City that the District have such powers.

NOW THEREFORE, BE IT ENACTED BY THE PEOPLE OF THE CITY OF
EAGLE LAKE, FLORIDA:

SECTION 1. The foregoing findings, which are expressly set forth herein, are hereby
adopted and made a part hereof.

SECTION 2. The Petition to establish the Ranches at Lake McLeod Community
Development District over the real property described in Exhibit 1A of the Petition, a copy of
which is attached hereto, which was filed by the Petitioner on September 9, 2020, and which
Petition is on file at the Office of the City Clerk, is hereby granted: A copy of the Petition is
attached and incorporated herein as Exhibit A.

SECTION 3. The external boundaries of the District are depicted on the location map
attached hereto and incorporated herein as Exhibit B.

SECTION 4. The initial members of the Board of Supervisors shall be as follows:

Name: David Waronker

Address: 1568 Castile Street, Celebration, FL 34747

Name: Raj Balkaran

Address: 2852 Majestic Isle Drive, Clermont, FL 34711

Name: Mark Goitein

Address: 8730 Midnight Pass Road, Unit 400A, Sarasota, FL 34242
Name: Ruth Waronker

Address: 1568 Castile Street, Celebration, FL 34747

Name: Donald Schrotenboer

Address: 13 Catalpa Court, Ft. Myers, FL. 33919

SECTION 5. The name of the District shall be the “Ranches at Lake McLeod Community
Development District.”



SECTION 6. The Ranches at Lake McLeod Community Development District is created
for the purposes set forth in Chapter 190, Florida Statutes.

SECTION 7. Pursuant to § 190.005 (2)(d), Florida Statutes, the charter for the Ranches
at Lake McLeod Community Development District shall be §§ 190.006 through 190.041, Florida
Statutes, as amended.

SECTION 8. Based on the findings referenced above, the Commission hereby grants to
the Ranches at Lake McLeod Community Development District all powers authorized pursuant to
§§ 190.011 and 190.012(1)(a)-(h), (2)(a), and (3), Florida Statutes, and hereby finds that it is in
the public interest of all citizens of the City to grant such general powers.

SECTION 9. All bonds issued by the Ranches at Lake McLeod Community Development
District pursuant to the powers granted by this ordinance shall be validated pursuant to Chapter
75, Florida Statutes.

SECTION 10. No bond, debt or other obligation of the Ranches at Lake McLeod
Community Development District, nor any default thereon, shall constitute a debt or obligation of
the City.

SECTION 11. If any section, subsection, sentence, clause, or provision of this ordinance
is held invalid, the remainder of this ordinance shall not be affected by such invalidity.

SECTION 12. 1t is the intention of the Commission, and it is hereby ordained that the
provisions of this ordinance shall be excluded from the City’s Code of Ordinances.

SECTION 13. This ordinance shall become effective ten (10) days after the date of
enactment, provided however, that this ordinance shall be void and of no force or effect unless, on
or before July 1, 2021, either 1) the property described in Exhibit 1A of the Petition is purchased
by the Petitioner and a deed for the transfer of such property is recorded in the public records of
Polk County, Florida; or 2) the Landowners, as defined in the Petition, of the property files with
the City of Eagle Lake a notice waiving the requirement for the transfer of the property.

INTRODUCED AND PASSED on first reading this day of , 2020.

PASSED AND ADOPTED on second reading this day of , 2020.

CITY OF EAGLE LAKE, FLORIDA

CORY COLER, MAYOR



ATTEST:

CITY CLERK DAWN M. WRIGHT

Approved as to form:

CITY ATTORNEY JEFFREY S. DAWSON



II.

I11.

Iv.

VI

CITY OF EAGLE LAKE
REGULAR CITY COMMISSION MEETING
TUESDAY, SEPTEMBER 22, 2020
7:00 P.M.

COMMISSION CHAMBERS
675 E EAGLE AVE
EAGLE LAKE, FLORIDA 33839

CALL TO ORDER

Mayor Coler called the meeting to order at 7:00 p.m.

INVOCATION

Commissioner Metosh gave the invocation.

PLEDGE OF ALLEGIANCE TO THE FLAG

The Commission and audience said the Pledge of Allegiance to the Flag.
ROLL CALL

PRESENT: Metosh, Clark, Coler

ABSENT: Billings, Wilson

City Clerk Wright advised that Commissioner Billings notified her that he would be unable to
attend the meeting tonight as his daughter is ill.

City Clerk Wright advised that Commissioner Wilson notified her that she would be unable to
attend the meeting tonight as she is out of town.

MOTION was made by Commissioner Metosh and seconded by Commissioner Clark to excuse
Commissioner Wilson and Commissioner Billings from the meeting.

The vote was as follows:

AYES: 3

NAYS: 0

AUDIENCE

There were no comments from the audience.

SPECIAL PRESENTATIONS/RECOGNITIONS/PROCLAMATIONS, REQUESTS

A. Staff Reports
Sgt. Freeze updated the Commission regarding the events that have occurred in the City.
B. City Manager Report

City Manager Ernharth had no additional report.
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VIL

PUBLIC HEARINGS

A. Consideration of the second reading of Ordinance No.: 0O-20-26. An Ordinance Amending

the City of Eagle Lake, Florida Land Development Regulations by Revising the Zoning Map
to Assign Planned Development-Housing (PD-H) to Two (2) Parcels; Repealing all
Ordinances in Conflict Herewith; and Providing an Effective Date. (General Location: Parcel
of land, approximately 29.0 acres in size, lying north and south of Eagle Lake Loop Road, and
east of Gerber Dairy Road with a street address of 0 W. Eagle Lake Loop Road and 342 W
Eagle Lake Loop Road, Winter Haven, FL. 33880- Sutton Preserve) effective upon second
reading

Attorney Dawson read Ordinance No.: O-20-26 by title only.

MOTION was made by Commissioner Metosh and seconded by Commissioner Clark to
approve Ordinance No.: O-20-26.

Mayor Coler asked for audience and Commission discussion; there was none.

The roll call vote was as follows:

AYES: Metosh, Clark, Coler

NAYS: None
Consideration of the second reading of Resolution No.: R-20-05, A Resolution of the City of
Eagle Lake, Florida Adopting the Millage Rate for the City of Eagle Lake, Florida for Fiscal

Year 2020-2021: Providing for Conflicts, Severability and Effective Date. effective upon
second reading

Attorney Dawson read Resolution No.: R-20-05 by title only.

City Manager Ernharth stated the following:

The name of the taxing authority is the City of Eagle Lake.

The rolled-back rate is 7.2692; the percentage of increase over the rolled-back rate is 5.26%.
The Millage rate to levied is 7.6516

The reason for the millage higher than the rolled-back rate is to provide for the additional

revenues for cash balances.

MOTION was made by Commissioner Metosh and seconded by Commissioner Clark to
approve Resolution No. R-20-05.

Mayor Coler asked for audience and Commission discussion; there was none.
The roll call vote was as follows:
AYES: Metosh, Clark, Coler

NAYS: None

C. Consideration of the second reading of Resolution No.: R-20-06. A Resolution of the City of

Eagle Lake, Florida Adopting a Budget for the City of Eagle Lake for Fiscal Year 2020-2021
Reflecting the Revenue Generated Together with the Sources of the Revenue; Delineating the
Expenditures by Department of Activity; Approving a Personnel Budget; Providing for
Conflicts, Severability and Effective Date. effective upon second reading




Regular City Commission Meeting

September 22, 2020

Page 3 of 4

VIII.

IX.

Attorney Dawson read Resolution No.: R-20-06 by title only.

Manger Ernharth stated the total revenues are $3,903,055.75 and the total expenditures are
$3,903,055.75.

MOTION was made by Commissioner Metosh and seconded by Commissioner Clark to
approve Resolution No. R-20-06.

Mayor Coler asked for audience and Commission discussion; there was none.
The roll call vote was as follows:

AYES: Metosh, Clark, Coler

NAYS: None

D. Consideration of the first reading of Ordinance No.: O-21-01, An Ordinance of the City

Commission of Eagle Lake, Florida Granting the Petition of Ranches at Lake McLeod, LLC,

for Establishment of a Community Development District, Subject to Conditions; Creating and
Establishing Ranches at Lake McLeod Community Development District; Providing for

Name, Powers, and Duties; Providing Description and Boundaries; Providing Initial Members
of Board of Supervisors; Providing Severability; and Providing an Effective Date.

Attorney Dawson read Ordinance No. O-21-01 by title only.

MOTION was made by Mayor Coler and seconded by Commissioner Metosh to approve
Ordinance No.: O-21-01 with corrections to Exhibit 4B and Exhibit 6.

Mayor Coler asked for audience and Commission discussion; there was none.
The roll call vote was as follows:

AYES: Metosh, Clark, Coler

NAYS: None

OLD BUSINESS

There was no old business.

NEW BUSINESS

There was no new business.

CONSENT AGENDA
A. Approval of the Regular City Commission Minutes 09/09/2020
B. Consideration of the bad debt list $2,696.71

MOTION was made by Mayor Coler and seconded by Commissioner Metosh to approve the
Regular City Commission Minutes of 08/03/2020.

There was no audience or Commission discussion.

The vote was as follows:



Regular City Commission Meeting
September 22, 2020
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AYES: 3
NAYS: 0

MOTION was made by Mayor Coler and seconded by Commissioner Clark to approve the
bad debit list in the amount of $2,696.71.

The commission discussed the high bill on the list; there was no discussion from the audience.
The vote was as follows:
AYES: 3
NAYS: 0
XI. AUDIENCE
There were no comments from the audience.

XII. CITY ATTORNEY

Attorney Dawson had no report.

XIII. CITY COMMISSION

Commissioner Metosh had no report
Commissioner Clark had no report
Mayor Coler had no report.

XIV. ADJOURNMENT

MOTION was made by Commissioner Metosh and seconded by Commissioner Clark to adjourn
at 7:15p.m.

The vote was as follows:
AYES: 3

NAYS: 0

MAYOR CORY COLER

ATTEST:

CITY CLERK DAWN WRIGHT



CITY OF EAGLE LAKE - GENERAL FUND

ACCOUNT BALANCE
AUG 2020
ACCOUNT BALANCE AS OF JULY 31, 2020
DEPOSITS
CLEARED CHECKS
WITHDRAWALS/ACH
RETURNED CHECKS
ACCOUNT BALANCE AS OF AUG 31, 2020
OUTSTANDING CHECKS:
39281 HILDA MARTINEZ - REF
40009 TIFFANY JOUPPI - REF
41362 REBECCA CHILDRESS - REF
41388 POLK COUNTY LIBRARY COOPERATIVE *
JE#5
42707 VANESSA MASCORRO ESTRADA - REF
42742 Express Printing
42740 CRYSTAL MIRANDA - REF
42759 RED WING SHOE STORE
42749 JENNIFER BORJA - REF
42750 KELLEY HARRIS - REF
42752 P.A.C.E.
42772 CLERK OF COURTS/EXP
42775 FLORIDA BLUE
42777 GUARDIAN
42778 Liberty National Insurance Company QB
42781 WASHINGTON NATIONAL INS CO
42779 MINNESOTA LIFE
42774 EMPLOYEE FUND QB
42780 New York Life Ins QB
42787 FLORIDA MIDLAND RAILROAD INC
42784 BUSINESS CARD - DW
42783 BRYNJULFSON CPA PA
42788 FLORIDA PEST CONTROL
42782 BRENDALEE BARROSO - REF
42790 RICOH USA INC
42785 BUSINESS CARD - TE
42789 GLT OFFICE PLUS BUSINESS CENTER
42786 DALE STORMS
42791 RICOH USA INC
42792 Florida Municipal Insurance Trust QB
JE #3 Florida Department of Revenue

42793 GUARDIAN

1,895,384.60

170,575.82
(119,771.23)

0.00

0.00

1,946,189.19

)
)
)
)
)
)
)
)
)
)
)
)
)
(15,953.85)
(548.80)
(360.17)
(332.70)
(193.50)
(66.00)
(21.68)
(1,800.00)
(925.81)
658.00)
224.00)
175.00)
165.85)
(99.00)
(56.00)
(51.90)
(33.83)
(115.51)
(36.75)
(29.12)

(
(
(
(



CITY OF EAGLE LAKE - GENERAL FUND

TOTAL OUTSTANDING CHECKS:

Deposit 08/28/2020
Deposit 08/31/2020
General Journal 08/31/2020

TOTAL OUTSTANDING DEPOSITS:

REMAINING ACCOUNT BALANCE:

ACCOUNT BALANCE

(23,590.85)

50.00
545.05
1,875.00

2,470.05

1,925,068.39




CITY OF EAGLE LAKE

09/22/20 Balance Sheet
As of August 31, 2020

Aug 31, 20
ASSETS
Current Assets
Checking/Savings
100.000 - Cash & Cash Equivalents
101.103 - CS - GENERAL FUND 1,925,068.39
102.216 - Petty Cash 200.00
102.217 - Petty Cash Library 15.00
Total 100.000 - Cash & Cash Equivalents 1,925,283.39
101.256 - CS - BUILDING/CODE ENFORCEMENT 837.44
101.257 - CS - PARKS & REC FUND 155,470.23
101.258 - CS - PUBLIC BUILDING FUND 593,641.46
101.259 - CS- TRANSPORTATION FUND 41,066.18
103.302 - CS - BOND & INTEREST FUND 72,361.38
115.100 - Reclass FROM unrestricted cash -28.64
Total Checking/Savings 2,788,631.44
Accounts Receivable
115.101 - *Accounts Receivable 33,820.39
Total Accounts Receivable 33,820.39
Other Current Assets
115.200 - A/R Due from Others 30,365.44
115.300 - A/R - Due from Governments 27,068.71
116.110 - Return Checks Receivable 80.00
130.000 - Due From (To) Utility/CRA Fund
131.100 - Due From Utility Fund-Payroll 4,397.70
131.200 - Due From Utility-Sani/Storm -15,772.00
131.250 - Due From/To Utility Daily Dep. 3,372.62
131.350 - Due ToFrom Utility Fund -OTHER -2,550.79
131.382 - DUE FROM CRA FUND-ADMIN FEES 5,635.24
131.390 - DUE FROM CRA 16,000.00
Total 130.000 - Due From (To) Utility/CRA Fund 11,082.77
149.900 - Undeposited Funds 154.10
Total Other Current Assets 68,751.02
Total Current Assets 2,891,202.85
TOTAL ASSETS 2,891,202.85
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
202.100 - Accounts Payable 5,745.74
Total Accounts Payable 5,745.74
Other Current Liabilities
202.200 - Accounts Pay.Yr.End. 6,291.29
203.100 - Sales Tax Payable 176.03
205.000 - Polk County Impact Fees Payable 7,922.68
205.101 - POLK COUNTY SHERIFF EDUCATION 1,520.40
205.102 - POLK COUNTY FIRE REVIEW 792.80
205.200 - DBPR Fee Payable -937.32
205.201 - DCA PAYABLE -1,230.84
210.000 - Accrd Exp & Other Liabilities
218.110 - Witholding Payable -52.96
218.190 - Cobra Insurance Payable 156.94
Total 210.000 - Accrd Exp & Other Liabilities 103.98
2100 - Payroll Liabilities
2100.06 - UNITED WAY QB 30.00
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09/22/20

CITY OF EAGLE LAKE

Balance Sheet
As of August 31, 2020

2100.07 -
2100.10 -
- COLONIAL ACCIDENT CANCER QB

2100.11

2100.26 -
Total 2100 -

EMPLOYEE FUND QB
LIBERTY LIFE QB

PAYROLL TAXES

Payroll Liabilities

215.000 - Accrued Payroll and Benefits

Total Other Current Liabilities

Total Current Liabilities

Total Liabilities

Equity

271.100 - Fund Balance

Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Aug 31, 20

75.00
-0.07
0.03
1.00

105.96
13,228.83

27,973.81

33,719.55

33,719.55

2,557,002.67
300,480.63

2,857,483.30

2,891,202.85
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3:35 PM CITY OF EAGLE LAKE

09/22/20 Profit & Loss Budget vs. Actual
Accrual Basis October 2019 through August 2020
Oct 19 - Aug ... Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
310.000 - Taxes
311.000 - Ad Valorem Taxes 696,374.80 684,369.55 12,005.25 101.8%
312.000 - Sales, Use & Gas Taxes
312.300 - 9th Cent Gas Tax 13,644.51 16,300.00 -2,655.49 83.7%
312.410 - Local Option Gas Tax 72,231.96 85,000.00 -12,768.04 85.0%
312.412 - Local Gov.1/2 cent sales tax 153,812.91 177,000.00 -23,187.09 86.9%
312.420 - 5-cent Local Option Gas Tax 50,869.91 53,000.00 -2,130.09 96.0%
Total 312.000 - Sales, Use & Gas Taxes 290,559.29 331,300.00 -40,740.71 87.7%
314.000 - Utility Service Taxes
314.100 - Electric Utility Service Tax 133,813.82 155,000.00 -21,186.18 86.3%
314.150 - Water Utility Service Tax 37,263.49 37,000.00 263.49 100.7%
314.400 - Natural Gas Service Tax 261.94 2,200.00 -1,938.06 11.9%
314.800 - Propane Service Tax 1,258.39 1,500.00 -241.61 83.9%
315.000 - Local Communications Serv. Tax 62,711.58 58,000.00 4,711.58 108.1%
Total 314.000 - Utility Service Taxes 235,309.22 253,700.00 -18,390.78 92.8%
323.000 - Franchise Fees
323.100 - Electric Franchise Fees 127,609.79 160,000.00 -32,390.21 79.8%
323.400 - Natural Gas Franchise Fees 0.00 500.00 -500.00 0.0%
323.700 - Solid Waste Franchise Fee 20,049.53 20,000.00 49.53 100.2%
Total 323.000 - Franchise Fees 147,659.32 180,500.00 -32,840.68 81.8%
Total 310.000 - Taxes 1,369,902.63 1,449,869.55 -79,966.92 94.5%
330.000 - Intergovernmental Revenue
331.000 - Federal Grants
331.201 - BYRNE Grant 0.00 8,000.00 -8,000.00 0.0%
Total 331.000 - Federal Grants 0.00 8,000.00 -8,000.00 0.0%
335.000 - State Shared Revenues
335.120 - SRS Sales Tax 70,135.22 78,000.00 -7,864.78 89.9%
335.122 - SRS - Motor Fuel Tax 27,274.84 31,000.00 -3,725.16 88.0%
335.150 - Alcoholic Beverage Licenses -48.94 50.00 -98.94 -97.9%
Total 335.000 - State Shared Revenues 97,361.12 109,050.00 -11,688.88 89.3%
338.800 - County Shared Revenue
337.700 - Library Cooperative 25,000.00 25,000.00 0.00 100.0%
337.710 - Delivery Driver System Funding 98,255.12 111,000.00 -12,744.88 88.5%
338.200 - Polk County Occupational Licens 957.37 1,550.00 -592.63 61.8%
Total 338.800 - County Shared Revenue 124,212.49 137,550.00 -13,337.51 90.3%
Total 330.000 - Intergovernmental Revenue 221,573.61 254,600.00 -33,026.39 87.0%
340.000 - Charges for Services
341.200 - Zoning Fees 1,750.00 500.00 1,250.00 350.0%
341.300 - Copies/Certifications 63.65 75.00 -11.35 84.9%
342.900 - FDOT Roadway Maintenance 11,965.01 12,000.00 -34.99 99.7%
342.901 - FDOT Lighting Maintenance 0.00 15,784.00 -15,784.00 0.0%
352.000 - Library Fines and Collections 2,616.65 1,500.00 1,116.65 174.4%
Total 340.000 - Charges for Services 16,395.31 29,859.00 -13,463.69 54.9%
350.000 - Fines & Forfeitures
341.541 - Police Fines 4,573.01 8,000.00 -3,426.99 57.2%
350.100 - Other Fines and Forfeitures 0.00 600.00 -600.00 0.0%
350.000 - Fines & Forfeitures - Other 1,747.80
Total 350.000 - Fines & Forfeitures 6,320.81 8,600.00 -2,279.19 73.5%
360.000 - Other Revenue
361.100 - Interest Income 5,593.82 3,500.00 2,093.82 159.8%
361.110 - Facilities Deposits 8,976.00 1,500.00 7,476.00 598.4%
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3:35PM

09/22/20
Accrual Basis

CITY OF EAGLE LAKE

Profit & Loss Budget vs. Actual

October 2019 through August 2020

362.100 - Facilities Rental

362.200 - Sprint Tower Lease
362.201 - T-Mobile Tower Lease
366.000 - Private Donations
366.101 - Trick or Treat Lane Donations

Total 366.000

- Private Donations

369.900 - Miscellaneous Income
369.100 - FEMA receipts-Hurricane damages
369.310 - Misc Revenue - Engineering Fees
369.996 - E-Rate Reimbursement
369.900 - Miscellaneous Income - Other

Total 369.900

- Miscellaneous Income

Total 360.000 - Other Revenue

367.000 - Licenses and Permits

316.000 - Business Tax Receipts

322.000 - Building Permits Other
322.050 - Subdivision Permit App.Fee
322.060 - Plan Review Fee
322.070 - DCA BLDG Cert Charge 1%
322.100 - DBPR Radon Surcharge-1%
322.150 - Contractor's Registration
322.200 - Polk County Imp.Fees 3%
322.300 - Building Inspection Fees
322.400 - Building Permits
324.610 - Parks and Rec Impact Fee
324.611 - Public BLDG & Fac - Res

Total 322.000

- Building Permits Other

Total 367.000 - Licenses and Permits

382.000 - Transfers - IN
382.100 - CRA Transfer - IN

Total Income
Gross Profit

Expense

510.000 - General Government
511.000 - Commissioner Costs
511.100 - Employee Benefits

511.110 - City Commission Fees/Salaries
511.300 - Operating Expenditures

511.240 -
511.310 -
511.311 -
511.313 -
511.320 -
511.321 -
511.340 -
- Election Fees
511.410 -
511.420 -
511.450 -
511.460 -
511.468 -
511.470 -
511.480 -
511.490 -
511.512 -
511.540 -

511.341

Workers Compensation Insurance
Engineering Services

Legal Services

Planning Services

Accounting & Auditing

Financial Reporting Svcs
Contractual Services

Communication Services
Postage

Insurance Property

Repair & Maint Svecs Comm Bldg
Emerg.Mgmnt.Exp.Hurr. IRMA
Printing and Binding/ Municipal
Advertising / Promotions

Other Current Charges

Trick or Treat Lane

Education and Training - CC

Oct 19 - Aug ... Budget $ Over Budget % of Budget
7,704.91 9,000.00 -1,295.09 85.6%
31,104.00 37,325.00 -6,221.00 83.3%
22,500.00 22,500.00 0.00 100.0%
4,500.00 1,500.00 3,000.00 300.0%
4,500.00 1,500.00 3,000.00 300.0%
1,163.38
13,220.48
972.83
24,343.15 14,000.00 10,343.15 173.9%
39,699.84 14,000.00 25,699.84 283.6%
120,078.57 89,325.00 30,753.57 134.4%
5,055.99 8,000.00 -2,944.01 63.2%
2,100.00
16,626.04 2,000.00 14,626.04 831.3%
83.39 50.00 33.39 166.8%
113.54 50.00 63.54 227 1%
561.00 300.00 261.00 187.0%
1,964.09 100.00 1,864.09 1,964.1%
39,280.00 9,000.00 30,280.00 436.4%
45,057.20 10,000.00 35,057.20 450.6%
29,682.00 0.00 29,682.00 100.0%
101,184.00 0.00 101,184.00 100.0%
236,651.26 21,500.00 215,151.26 1,100.7%
241,707.25 29,500.00 212,207.25 819.3%
97,353.74 111,204.00 -13,850.26 87.5%
20,004.00 20,004.00 0.00 100.0%
2,093,335.92 1,992,961.55 100,374.37 105.0%
2,093,335.92 1,992,961.55 100,374.37 105.0%
541.75 550.00 -8.25 98.5%
7,081.25 7,725.00 -643.75 91.7%
89.67 150.00 -60.33 59.8%
32,740.05 5,000.00 27,740.05 654.8%
2,980.60 25,000.00 -22,019.40 11.9%
0.00 5,000.00 -5,000.00 0.0%
11,000.00 11,000.00 0.00 100.0%
15,788.66 15,000.00 788.66 105.3%
1,800.00 2,500.00 -700.00 72.0%
69.99 3,000.00 -2,930.01 2.3%
1,974.10 600.00 1,374.10 329.0%
390.37 1,000.00 -609.63 39.0%
42,504.39 79,316.00 -36,811.61 53.6%
318.00 10,500.00 -10,182.00 3.0%
3,868.86
1,975.00 4,500.00 -2,525.00 43.9%
4,835.00 5,000.00 -165.00 96.7%
6,838.87 12,000.00 -5,161.13 57.0%
2,594.16 2,500.00 94.16 103.8%
-1,000.00
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3:35PM

09/22/20
Accrual Basis

CITY OF EAGLE LAKE
Profit & Loss Budget vs. Actual

October 2019 through August 2020

511.541
511.991

- Travel, Meetings, and Dues
- Contingency Fund

511.992 -
511.993 -
511.998 -

Debt Service 1999 Rev Bond

CRA/Community Redevelopment Age

Reserve / Contingency

Total 511.300 - Operating Expenditures

511.600 - CAPITAL OUTLAY

Total 511.000 -

Commissioner Costs

512.000 - CITY MANAGER
512.100 - Employee Benefits

512.120 - Salaries and Wages

512.300 - Operating Expenditures

512.240 -
512.340 -
512.410 -
512.420 -
512.460 -
512.490 -
512.540 -

512.541
512.991

Workers Compensation Insurance
Contractual Services
Communication Services

Postage

Repairs & Maintenance

Other Expenditures

Education & Training

- Travel, Meetings, and Dues
- Contingency Fund

Total 512.300 - Operating Expenditures

Total 512.000

- CITY MANAGER

513.000 - Administration
513.100 - Employee Benefits

513.121 - Salaries and Wages

513.140 - Overtime
513.300 - Operating Expenditures

513.240 -
513.340 -
513.410 -
513.420 -
513.430 -
513.460 -
513.490 -
513.510 -
513.540 -

513.541
513.991

Workers Compensation Insurance
Contractual Svcs (Copier/Lease)
Communication Services

Postage

Utility Services

Repair & Maintenance

Other Expenditures

Office Supplies

Education and Training

- Travel, Meetings, & Dues
- Contingency Fund

Total 513.300 - Operating Expenditures

513.600 - Capital Outlay - AD

Total 513.000 - Administration

Total 510.000 - General Government

521.000 - Police Department
521.300 - Operating Expenditures - PD
521.340 - Contractual Services - Sheriff
521.410 - Communication Services
521.430 - Utility Services
521.460 - Repairs & Maintenance
521.800 - State Grants

Total 521.300 - Operating Expenditures - PD

Total 521.000 - Police Department

Oct 19 - Aug ... Budget $ Over Budget % of Budget
540.00 5,000.00 -4,460.00 10.8%
100.00 5,500.00 -5,400.00 1.8%

95,187.48 91,200.00 3,987.48 104.4%
20,000.00 20,000.00 0.00 100.0%
0.00 110,181.55 -110,181.55 0.0%
244,595.20 413,947.55 -169,352.35 59.1%
7,412.76 8,000.00 -587.24 92.7%
259,630.96 430,222.55 -170,591.59 60.3%
24,510.74 32,400.00 -7,889.26 75.7%
85,257.20 92,500.00 -7,242.80 92.2%
1,272.61 1,850.00 -577.39 68.8%
0.00 500.00 -500.00 0.0%
2,166.14 2,100.00 66.14 103.1%
291.47 650.00 -358.53 44.8%
0.00 500.00 -500.00 0.0%
597.12 1,500.00 -902.88 39.8%
11.00 3,000.00 -2,989.00 0.4%
1,102.61 1,500.00 -397.39 73.5%
0.00 2,000.00 -2,000.00 0.0%
5,440.95 13,600.00 -8,159.05 40.0%
115,208.89 138,500.00 -23,291.11 83.2%
57,640.59 80,000.00 -22,359.41 72.1%
147,248.55 164,512.00 -17,263.45 89.5%
81.20 325.00 -243.80 25.0%
2,522.00 4,439.00 -1,917.00 56.8%
4,195.39 7,000.00 -2,804.61 59.9%
4,040.28 15,000.00 -10,959.72 26.9%
4,167.38 4,000.00 167.38 104.2%
2,199.34 3,500.00 -1,300.66 62.8%
447.50 5,000.00 -4,552.50 9.0%
3,899.78 9,500.00 -5,600.22 41.1%
1,062.41 5,000.00 -3,937.59 21.2%
470.00 6,000.00 -5,530.00 7.8%
1,577.33 3,000.00 -1,422.67 52.6%
0.00 1,500.00 -1,500.00 0.0%
24,581.41 63,939.00 -39,357.59 38.4%
540.00 60,000.00 -59,460.00 0.9%
230,091.75 368,776.00 -138,684.25 62.4%
604,931.60 937,498.55 -332,566.95 64.5%
536,334.00 423,036.00 113,298.00 126.8%
1,659.18 2,000.00 -340.82 83.0%
2,199.35 3,000.00 -800.65 73.3%
0.00 500.00 -500.00 0.0%
0.00 8,000.00 -8,000.00 0.0%
540,192.53 436,536.00 103,656.53 123.7%
540,192.53 436,536.00 103,656.53 123.7%
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3:35PM

09/22/20
Accrual Basis

CITY OF EAGLE LAKE
Profit & Loss Budget vs. Actual

October 2019 through August 2020

541.000 - Streets
541.100 - Employee Benefits

541.120 - Salaries and Wages

541.140 - Overtime
541.300 - Operating Expenditures - ST

541.240 - Workers Compensation Insurance

541.310 - Engineering

541.311 - NPDES Charges

541.340 - Contractual Services
541.400 - Petroleum Products
541.410 - Communication Services
541.430 - Utility Services

541.460 - Repair and Maintenance
541.490 - Other Expenditures
541.521 - Supplies & Materials
541.522 - Uniforms

541.530 - Road Materials/Street Repair
541.540 - Education and Training
541.630 - Street Signs

Total 541.300 - Operating Expenditures - ST

541.600 - Captial Outlay - ST
541.603 - Trsfer Out-Restr. 5 Cent GasTx
541.600 - Captial Outlay - ST - Other

Total 541.600 - Captial Outlay - ST
Total 541.000 - Streets

550.000 - Building and Code Enforcement
550.100 - Employee Benefits

550.120 - Salaries and Wages
550.300 - Operating Expenditures

550.240 - Workers Compensation Insurance

550.311 - Legal Services & Magistrate
550.340 - Contractual Services (Code Enf)
550.420 - Postage

550.460 - Repairs and Maintenance
550.490 - Other Expenditures

550.491 - Code Enforcement Other
550.520 - Operating Expenses

550.522 - Uniforms

550.540 - Education & Training

550.541 - Travel, Meetings & Dues

Total 550.300 - Operating Expenditures
Total 550.000 - Building and Code Enforcement

571.000 - Library
571.100 - Employee Benefits

571.120 - Salaries and Wages

571.128 - Delivery Van Drivers
571.140 - Overtime
571.212 - FICA VAN DRIVER
571.128 - Delivery Van Drivers - Other

Total 571.128 - Delivery Van Drivers

571.300 - Operating Expenditures

571.240 - Workers Compensation Insurance

571.410 - Communication Services
571.420 - Postage
571.430 - Utility Services

Oct 19 - Aug ... Budget $ Over Budget % of Budget
16,290.15 22,000.00 -5,709.85 74.0%
27,913.65 27,040.00 873.65 103.2%

0.00 2,000.00 -2,000.00 0.0%
517.28 532.00 -14.72 97.2%
10,877.76 2,000.00 8,877.76 543.9%
124.00
0.00 2,000.00 -2,000.00 0.0%
605.11 3,500.00 -2,894.89 17.3%
640.16 2,400.00 -1,759.84 26.7%
29,185.74 40,000.00 -10,814.26 73.0%
10,305.83 10,000.00 305.83 103.1%
293.50 1,000.00 -706.50 29.4%
2,088.75 1,500.00 588.75 139.3%
145.00 375.00 -230.00 38.7%
200.00 2,500.00 -2,300.00 8.0%
114.57
0.00 5,000.00 -5,000.00 0.0%
55,097.70 70,807.00 -15,709.30 77.8%
0.00 79,000.00 -79,000.00 0.0%
234,917.33
234,917.33 79,000.00 155,917.33 297.4%
334,218.83 200,847.00 133,371.83 166.4%
3,000.07 2,000.00 1,000.07 150.0%
25,776.10 23,186.00 2,590.10 111.2%
277.35 523.00 -245.65 53.0%
304.00 5,000.00 -4,696.00 6.1%
11,984.00 20,000.00 -8,016.00 59.9%
0.00 400.00 -400.00 0.0%
1,724.21
402.73 525.00 -122.27 76.7%
1,874.00 2,000.00 -126.00 93.7%
68.95
114.81
373.18 400.00 -26.82 93.3%
35.00 100.00 -65.00 35.0%
17,158.23 28,948.00 -11,789.77 59.3%
45,934.40 54,134.00 -8,199.60 84.9%
32,518.06 49,350.00 -16,831.94 65.9%
24,003.30 26,672.00 -2,668.70 90.0%
0.00 4,500.00 -4,500.00 0.0%
4,731.91
61,979.46 60,656.00 1,323.46 102.2%
66,711.37 65,156.00 1,5655.37 102.4%
1,490.16 2,128.00 -637.84 70.0%
2,800.56 2,900.00 -99.44 96.6%
57.50 250.00 -192.50 23.0%
2,199.35 3,300.00 -1,100.65 66.6%
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3:35PM

09/22/20
Accrual Basis

CITY OF EAGLE LAKE
Profit & Loss Budget vs. Actual

October 2019 through August 2020

571.460 -
571.490 -
571.510 -
- Operating Expenses---LB Van Dri
571.660 -

571.521

Repair and Maintenance
Other Expenditures
Office Supplies

Books & Materials

Total 571.300 - Operating Expenditures

Total 571.000 -

Library

572.000 - Parks & Rec
572.100 - Employee Benefits

572.120 - Salaries and Wages

572.140 - Overtime
572.300 - Operating Expenditures

572.240 -
572.310 -
572.340 -
572.400 -
572.410 -
572.420 -
572.430 -
572.460 -
- Grounds-Bldg/Clean/Maint/Veh
572.490 -
572.512 -
572.513 -
- Supplies & Materials
572.654 -
572.814 -
572.888 -

572.461

572.521

Workers Compensation Insurance
Engineering Services - PR
Contractual Services

Petroleum Products
Communication Services

Postage

Utility Services

Repair & Maintenance

Other Expenditures
Trick or Treat Lane
Hometown Festival (Fireworks)

Mistletoe Marketplace
CDBG (Grants)
Facilities Deposit Refunds - PR

Total 572.300 - Operating Expenditures

572.600 - Capital Outlay - PR

Total 572.000 - Parks & Rec

6560 - Payroll Expenses

Total Expense
Net Ordinary Income

Net Income

Oct 19 - Aug ... Budget $ Over Budget % of Budget
0.00 500.00 -500.00 0.0%
141.00
571.98 500.00 71.98 114.4%
36.00 500.00 -464.00 7.2%
802.07 750.00 52.07 106.9%
8,098.62 10,828.00 -2,729.38 74.8%
131,331.35 152,006.00 -20,674.65 86.4%
13,972.73 20,000.00 -6,027.27 69.9%
25,517.04 27,040.00 -1,522.96 94.4%
0.00 1,650.00 -1,650.00 0.0%
487.94 750.00 -262.06 65.1%
882.54
3,830.00 10,000.00 -6,170.00 38.3%
2,199.50 6,000.00 -3,800.50 36.7%
500.47 2,000.00 -1,499.53 25.0%
14.40
33,083.34 49,000.00 -15,916.66 67.5%
13,590.51 20,000.00 -6,409.49 68.0%
19,739.57 22,000.00 -2,260.43 89.7%
180.00 500.00 -320.00 36.0%
0.00 2,500.00 -2,500.00 0.0%
2,750.00 5,500.00 -2,750.00 50.0%
6,603.35 7,000.00 -396.65 94.3%
391.23 3,000.00 -2,608.77 13.0%
86.20
9,231.00
93,570.05 128,250.00 -34,679.95 73.0%
4,280.00 35,000.00 -30,720.00 12.2%
137,339.82 211,940.00 -74,600.18 64.8%
-1,093.24
1,792,855.29 1,992,961.55 -200,106.26 90.0%
300,480.63 0.00 300,480.63 100.0%
300,480.63 0.00 300,480.63 100.0%
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CITY OF EAGLE LAKE - UTILITY FUND
ACCOUNT BALANCE

AUG 2020

ACCOUNT BALANCE AS OF JULY 31, 2020
DEPOSITS

CLEARED CHECKS

WITHDRAWALS/ACH

RETURNED CHECKS

ACCOUNT BALANCE AS OF AUG 31, 2020

OUTSTANDING CHECKS:

1,174,130.20
178,275.11
(129,690.52)
0.00

0.00

1,222,714.79

18199 KRISTINE COX - REF

18219 MARIA APARICIO - REF

18286 VICTORIA O'NEAL - REF

18301 JENNIFER WALLACE - REF
18295 DUSTIN WADLEY - REF

18591 MATTHEW MYERS - REF

18672 MARC PILKENTON - REF

18737 YANISSA DIAZ - REF

18762 JESMIN CHAMELI - REF

18842 MILTON LEE - REF

18827 ENEDINA PEREZ - REF

18913 BARBARA WEIAND - REF

JE #25

JE #29

19236 ADVANCED FINGERPRINTING SERVICES - REF
19295 THOMAS RAY WOODARD - REF
19424 LOUIS KELLY - REF*

19436 VERNON KAY Il - REF

19445 MATTHEW ASHMORE - REF
19567 DAWN ANDREWS - REF

19692 LUIS SANCHEZ - REF

19719 ANH NGUYEN - REF

20015 KEREN ALEXIS - REF

20121 MICHELLE RICHARDSON - REF
20172 COREY LEWIS - REF

20283 AROMA CHRISTIAN CHURCH - REF
20390 VICTOR WEN - REF

20561 SHEILA PAGE - REF

JE #27

20651 MARIA CASTRO - REF

20779 JENESSA FEICHETEL - REF
20857 JENNIFER CORTES - REF

21171

ASHLEY ADKINS -REF



CITY OF EAGLE LAKE - UTILITY FUND

ACCOUNT BALANCE
21461 CITRAVEST MANAGEMENT - REF* (124.38)
21452 MEREDITH HICKS - REF (101.98)
21460 CITRAVEST MANAGEMENT - REF* (92.98)
21439 CITRAVEST MANAGEMENT - REF* (85.62)
21448 JOSEPH GARRARD - REF (10.00)
21459 CITRAVEST MANAGEMENT - REF* (7.95)
21507 JESUS CANALES - REF (31.23)
21513 CITRAVEST MANAGEMENT - REF* (48.76)
21514 CRYSTAL BRISENO - REF (3.96)
21598 DIANA MERILUS - REF (39.13)
21628 COY PROPERTIES LLC (84.67)
21635 OFELIA TREJO - REF (39.88)
21650 2014-3 IH BORROWER LP - REF (138.94)
21661 ED HOLLY - REF (130.26)
21685 DIEP LE - REF (70.40)
21660 DIEP LE - REF (62.85)
21682 WALTER O'BYRNE - REF (50.88)
21656 CITRAVEST MANAGEMENT - REF* (48.76)
21667 HEATHER MCKENZIE - REF (19.42)
21671 KENNETH BRAMBLETT - REF (7.08)
JE #31 (10,844.64)
JE #20 (820.96)
21700 COY PROPERTIES LLC (181.44)
21704 FREO FLORIDA LLC - REF (93.69)
21713 SHELBY DIAZ - REF (55.65)
21710 LEILA GOMES - REF (46.24)
21740 ALFONSO ARCADIO ESTRADA - REF (166.24)
21729 CITRAVEST MANAGEMENT - REF* (124.38)
21739 CITRAVEST MANAGEMENT - REF* (120.55)
21734 HEATHER DEINES - REF (117.83)
21742 JOHN RIDEOUT - REF (40.76)
JE #20 (1,056.73)
21767 RED WING SHOE STORE (433.99)
21751 CITRAVEST MANAGEMENT - REF* (124.38)
21770 ROBERT COVINGTON - REF (47.04)
21769 RESHEENA HARDY - REF (29.33)
21798 RIVERO GORDIMER & COMPANY PA (3,448.75)
21800 Sunstate Meter & Supply Inc. (2,068.56)
21781 BRENNTAG MID-SOUTH INC (900.00)
21786 FLORIDA RURAL WATER ASSOCIATION (560.00)
21804 YOLANDA SANCHEZ - REF* (191.24)
21791 MENDEZ DRILLING - REF (178.54)
21803 YARISEL RODRIGUEZ - REF (151.32)
21801 VSP TAMPA LLC - REF (124.38)
21782 BRITTANY WOOD - REF (122.86)
21797 RINDA HAMILTON - REF (117.93)
21783 CITRAVEST MANAGEMENT - REF* (116.32)



CITY OF EAGLE LAKE - UTILITY FUND

ACCOUNT BALANCE

21808 D R HORTON - REF (115.31)
21807 D R HORTON - REF (108.48)
21784 D R HORTON - REF (99.22)
21794 POLK STATE COLLEGE FOUNDATION - REF (97.76)
21810 BENCHMARK ENVIROANALYSITCAL INC (96.00)
21805 D R HORTON - REF (87.19)
21809 D R HORTON - REF (85.83)
21785 DIEP LE - REF (78.74)
21799 ROBERT COVINGTON - REF (75.62)
21795 REPUBLIC SERVICES (64.20)
21806 D R HORTON - REF (48.38)
21788 HARLEY MEHAFFEY - REF (43.32)
21793 PAULA TIERNEY - REF (37.70)
21780 ASAP PROGRAMS (36.00)
21796 RHONDA HISLE - REF (33.70)
21787 GREAT JONES FL - REF (31.26)
21789 INFINITE ATHLETICS AND FITNESS LLC - REF (26.69)
21790 JOANNA BURNS - REF (20.12)
21792 PAULA SKIPPER - REF* (17.30)

(26,966.20)
General Journal 02/20/2020 125.00
General Journal 03/04/2020 12.00
General Journal 03/19/2020 28.64
General Journal 07/01/2020 55.65
General Journal 07/01/2020 123.89
Bill Pmt -Check 07/06/2020 0.00
Deposit 07/08/2020 10,844.64
General Journal 07/15/2020 820.96
Deposit 07/15/2020 4,606.74
General Journal 08/15/2020 1,056.73
General Journal 08/27/2020 831.05
General Journal 08/28/2020 80.00
General Journal 08/30/2020 307.00
Deposit 08/31/2020 410.00
TOTAL OUTSTANDING DEPOSITS: 19,302.30

REMAINING ACCOUNT BALANCE: 1,215,050.89




2:49 PM

09/22/20
Accrual Basis

City of Eagle Lake-Utility Fund

Balance Sheet
As of August 31, 2020

Aug 31, 20

ASSETS
Current Assets
Checking/Savings
101.108 - UNRESTRICTED CASH - ALL
101.109 - CS- UTILITY FUND

1,215,050.89

Total 101.108 - UNRESTRICTED CASH - ALL

102.216 - PETTY CASH-DRAWER SET UP
150.001 - RESTRICTED CASH - ALL
101.104 - CS STORMWATER UTILITY FUND
101.110 - CS- DEPOSIT FUND
101.111 - CS - WATER IMPACT FUND
101.112 - CS- SEWER IMPACT FUND
101.121 - CS- WATER IMPACT SAVINGS
101.122 - CS- SEWER IMPACT SAVINGS
101.215 - WATER METER PROJECT-BB&T
151.113 - CS- RUS FUND
151.114 - CS- SRF SINKING FUND
151.116 - CS- LIFT STATION FUND

1,215,050.89
50.00

181,212.88
246,976.48
10,445.88
9,235.59
656,648.82
454,030.05
53,105.32
60,562.17
5,477.54
24,143.22

Total 150.001 - RESTRICTED CASH - ALL

1,701,837.95

Total Checking/Savings

Accounts Receivable
1200 - *Accounts Receivable

2,916,938.84

8,934.94

Total Accounts Receivable

Other Current Assets
110.000 - Accounts Receivable, Net
115.100 - Accounts Receivable
116.100 - Unbilled Accounts Receivable
116.110 - Utility Returned Checks Rec.
117.100 - Allowance for Bad Debts

8,934.94

162,937.62
49,126.55
8,936.21
-10,263.25

Total 110.000 - Accounts Receivable, Net

131.000 - Due From Other Funds
131.250 - Due to/from General Fund
131.350 - Due From/To Gen.Fund - Other
207.100 - Due to General Fund-Payroll
207.200 - Due to General Fund-Sani/Storm

210,737.13

-3,198.65

2,550.79
-5,195.44
15,772.00

Total 131.000 - Due From Other Funds

141.100 - Inventory of Supplies
1499 - Undeposited Funds

9,928.70

10,749.32
470.00

Total Other Current Assets

231,885.15

Total Current Assets

Fixed Assets
160.900 - Fixed Assets, Net

161.900 - Land-Water
164.900 - Water Plant
164.901 - Sewer Plant
164.902 - Stormwater Plant
166.900 - Furniture & Equipment - Water
166.901 - Furniture & Equipment - Sewer
167.900 - Accumulated Depreciation-Water
167.901 - Accumulated Depr - Sewer
167.902 - Accumulated Depr. - Stormwater

3,157,758.93

28,526.62
2,456,640.73
5,589,632.51
1,913,068.76

374,625.26
113,211.83
-1,616,786.62
-3,110,423.15
-415,512.80

Total 160.900 - Fixed Assets, Net

5,332,983.14

Total Fixed Assets

5,332,983.14
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2:49 PM City of Eagle Lake-Utility Fund

00/22/20 Balance Sheet
Accrual Basis As of August 31, 2020
Aug 31, 20
TOTAL ASSETS 8,490,742.07
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
202.100 - Accounts Payable 20,029.72
Total Accounts Payable 20,029.72
Other Current Liabilities
202.500 - Polk County Utility Tax 893.32
202.501 - Bartow Sewer Impact Fee Payable 72,376.74
208.100 - DUE TO STATE-UNCLAIMED PROPERTY -410.24
215.000 - Accrued Payroll and Benefits 8,132.68
217.000 - Accrued Compensated Absences
217.100 - Accrued Sick Pay 49,889.00
217.200 - Accrued Vacation Pay 13,442.98
217.300 - Accrued Compensatory Time 2,178.99
Total 217.000 - Accrued Compensated Absences 65,510.97
220.100 - Customer Deposits 251,116.48
232.950 - Accrued Interest Payable 14,205.20
239.100 - OPEB LIABILITY 36,847.09
Total Other Current Liabilities 448,672.24
Total Current Liabilities 468,701.96
Long Term Liabilities
203.100 - State Revolving Loan - SW 588,286.23
203.120 - RUS Water Revenue Bonds - 2007 500,891.00
203.130 - USDA - Water Meter Loan 124,637.00
203.140 - USDA LOAN - LIFT STATIONS 401,338.00
203.150 - CURRENT PORTION OF LONG TERM D 137,119.10
203.155 - LESS CURRENT PORTION OF LTD -137,119.10
203.902 - PLATINUM BANK - HARRISON 0.01
Total Long Term Liabilities 1,615,152.24
Total Liabilities 2,083,854.20
Equity
281.500 - Retained Earnings 5,714,032.72
Net Income 692,855.15
Total Equity 6,406,887.87
TOTAL LIABILITIES & EQUITY 8,490,742.07
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2:49 PM

09/22/20
Accrual

Basis

City of Eagle Lake-Utility Fund

Profit & Loss Budget vs. Actual
October 2019 through August 2020

Ordinary Income/Expense

Income

324.210 - Impact Fees-Water-residental
324.211 - Impact Fees-Sewer-residential
343.000 - Charges for Services

343.300 -
343.310 -

343.311

Water Charges / User Fee
Water Taps

- New Water Meters
343.312 -
343.330 -
343.360 -
343.400 -

Water Reconnect Fee
Service Charge - 1/2
Customer Billing Fee - 1/3
Garbage Collection

343.410 - GARBAGE TOTE SALES
343.400 - Garbage Collection - Other

Total 343.400 - Garbage Collection

343.500 -
343.510 -
343.520 -
343.900 -
349.000 -

Sewer Charges / User Fee

Tap Fees - Sewer

Polk County Utility Tax-CITY SH
Stormwater Fees

Late Fees - 1/2

Total 343.000 - Charges for Services

361.000 - Interest Income
369.900 - BARTOW FORCE MAIN
369.901 - Miscellaneous Income - 1/2

369.902 -
369.901 -

Initial Set Up Fees Revenue
Miscellaneous Income - 1/2 - Other

Total 369.901 - Miscellaneous Income - 1/2

Total Income

Gross Profit

Expense

533.000 - Water

533.100 -
533.120 -

533.125 -
533.140 -
533.300 -

Employee Benefits
Salaries and Wages

On Call Pay
Overtime
Operating Expenses

533.240 - Insurance

533.310 - Engineering Services

533.311 - Legal Services

533.320 - Accounting & Auditing - WD
533.340 - Contractual Services

533.400 - Petroleum Products

533.410 - Communications Services
533.420 - Postage Supplies & Billing 1/3
533.430 - Utilities

533.450 - Insurance Auto & Equipment
533.460 - Repairs & Maint Svc (Equip/Veh)
533.480 - ADVERTISING

533.490 - Other Expenditures

533.521 - Supplies & Materials (Tools)
533.522 - Uniforms

533.540 - Education and Training
533.541 - Travel, Meetings, & Dues
533.555 - Chemicals

533.560 -

533.581 - Transfer to General Fund/Adm
533.602 - Repairs & Maint Svc (Plants)
533.996 - Debt Service Rus Water

POLK REGIONAL WATER COOPERATI...

Oct 19 - Aug 20 Budget $ Over Budget % of Budget
72,250.00
85,375.00
537,416.50 470,000.00 67,416.50 114.3%
8,505.00 3,000.00 5,505.00 283.5%
51,837.00 5,000.00 46,837.00 1,036.7%
950.00 8,000.00 -7,050.00 11.9%
30,690.25 16,000.00 14,690.25 191.8%
51,927.00 52,000.00 -73.00 99.9%
192.60
404,641.64 388,000.00 16,641.64 104.3%
404,834.24 388,000.00 16,834.24 104.3%
662,723.57 595,000.00 67,723.57 111.4%
12,550.00 3,000.00 9,550.00 418.3%
90.90
57,132.00 60,000.00 -2,868.00 95.2%
27,790.00 30,000.00 -2,210.00 92.6%
1,846,446.46 1,630,000.00 216,446.46 113.3%
3,733.73 3,200.00 533.73 116.7%
-12.00
1,500.00
5,850.98 2,000.00 3,850.98 292.5%
7,350.98 2,000.00 5,350.98 367.5%
2,015,144.17 1,635,200.00 379,944 .17 123.2%
2,015,144.17 1,635,200.00 379,944 .17 123.2%
45,080.20 59,000.00 -13,919.80 76.4%
110,371.80 119,259.00 -8,887.20 92.5%
7,5697.03 7,000.00 597.03 108.5%
3,694.56 3,200.00 494 .56 115.5%
2,009.35 3,800.00 -1,790.65 52.9%
13,184.47 5,000.00 8,184.47 263.7%
1,613.04 1,500.00 113.04 107.5%
5,500.00 5,500.00 0.00 100.0%
4,575.00 6,300.00 -1,725.00 72.6%
3,822.23 10,000.00 -6,177.77 38.2%
6,358.15 6,500.00 -141.85 97.8%
8,014.69 7,000.00 1,014.69 114.5%
52,089.63 57,000.00 -4,910.37 91.4%
11,544.05 21,600.00 -10,055.95 53.4%
21,902.30 25,000.00 -3,097.70 87.6%
2,381.00 2,500.00 -119.00 95.2%
1,843.20 1,200.00 643.20 153.6%
13,343.35 5,000.00 8,343.35 266.9%
513.53 900.00 -386.47 57.1%
150.00 1,500.00 -1,350.00 10.0%
280.00 1,200.00 -920.00 23.3%
0.00 14,500.00 -14,500.00 0.0%
1,462.36 2,500.00 -1,037.64 58.5%
38,958.37 42,504.00 -3,545.63 91.7%
60,869.73 40,000.00 20,869.73 152.2%
0.00 54,712.00 -54,712.00 0.0%
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2:49 PM

09/22/20
Accrual Basis

City of Eagle Lake-Utility Fund

Profit & Loss Budget vs. Actual
October 2019 through August 2020

533.998 -
581.700 -

Reserve/Contingency
Transfer Out-Other Funds

Total 533.300 - Operating Expenses

533.600 - Capital Outlay - WD

533.900 - Bad Debt Expense - WD

Total 533.000

- Water

534.000 - Solid Waste
534.300 - Operating Expenses

534.311 -
534.340 -
534.490 -
534.913 -

Legal Services

Contract for Solid Waste

Other Expenditures

Due to Gen Fund Admin S Waste

Total 534.300 - Operating Expenses

Total 534.000

- Solid Waste

535.000 - Sewer/Waste Water Services
535.100 - Employee Benefits

535.120 - Salaries and Wages

535.125 - On Call Pay
535.140 - Overtime
535.300 - Operating Expenses

535.240 -
535.310 -
535.311 -
535.312 -
535.320 -
535.340 -
535.400 -
535.410 -
535.420 -
535.430 -
- Wastewater Treatment - SW
535.450 -
535.460 -
535.490 -
535.520 -

535.431

535.521

535.541
535.581

Insurance

Engineering

Legal Services

NPDES Charges

Accounting & Auditing - SW
Contractual Services
Petroleum Products
Communications Services
Postage Supplies & Billing 1/3
Utilities

Insurance Auto & Equip

Repairs & Maint Svc (Equip/Veh)
Other Expenditures

Operating Expenses

- Supplies & Materials (Tools)
535.522 -
- Travel, Meetings & Dues

- Transfer Out - Other Funds
535.602 -
535.994 -
535.995 -
535.998 -

Uniforms

Repairs & Maint-Syst (Lift Sta)
Debt Service SRF 201 Planning
Lift Station Debt Svc-Bond Pmt
Reserve / Contingency

Total 535.300 - Operating Expenses

Total 535.000

- Sewer/Waste Water Services

538.581 - Trnsfer of Stormwater Fees
581.000 - Transfer to General Fund for Op

Total Expense
Net Ordinary Income

Net Income

Oct '19 - Aug 20 Budget $ Over Budget % of Budget
0.00 17,770.00 -17,770.00 0.0%
0.00 5,250.00 -5,250.00 0.0%
250,414.45 338,736.00 -88,321.55 73.9%
83,868.00 85,000.00 -1,132.00 98.7%
14,439.77
515,465.81 612,195.00 -96,729.19 84.2%
90.13
248,973.54 293,000.00 -44,026.46 85.0%
64.67
19,437.00 21,204.00 -1,767.00 91.7%
268,565.34 314,204.00 -45,638.66 85.5%
268,565.34 314,204.00 -45,638.66 85.5%
49,216.28 52,800.00 -3,583.72 93.2%
112,270.38 120,240.00 -7,969.62 93.4%
7,786.98 7,500.00 286.98 103.8%
8,979.44 3,000.00 5,979.44 299.3%
1,846.89 2,500.00 -653.11 73.9%
0.00 5,000.00 -5,000.00 0.0%
357.28 600.00 -242.72 59.5%
0.00 1,000.00 -1,000.00 0.0%
9,948.75 10,500.00 -551.25 94.8%
2,926.49 4,000.00 -1,073.51 73.2%
3,403.52 10,000.00 -6,596.48 34.0%
3,627.16 3,000.00 627.16 120.9%
7,921.25 7,000.00 921.25 113.2%
9,292.37 28,000.00 -18,707.63 33.2%
123,758.31 148,000.00 -24,241.69 83.6%
15,714.56 29,500.00 -13,785.44 53.3%
0.00 5,000.00 -5,000.00 0.0%
387.50 500.00 -112.50 77.5%
828.55
377.00 1,500.00 -1,123.00 25.1%
288.99 900.00 -611.01 32.1%
280.00 1,500.00 -1,220.00 18.7%
38,958.37 45,000.00 -6,041.63 86.6%
7,982.36 12,000.00 -4,017.64 66.5%
115,020.32 115,020.00 0.32 100.0%
17,085.12 21,721.00 -4,635.88 78.7%
0.00 17,770.00 -17,770.00 0.0%
360,004.79 470,011.00 -110,006.21 76.6%
538,257.87 653,551.00 -115,293.13 82.4%
0.00 50,000.00 -50,000.00 0.0%
0.00 5,250.00 -5,250.00 0.0%
1,322,289.02 1,635,200.00 -312,910.98 80.9%
692,855.15 0.00 692,855.15 100.0%
692,855.15 0.00 692,855.15 100.0%
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ACCOUNT BALANCE AS OF JULY 31, 2020
DEPOSITS

CLEARED CHECKS

WITHDRAWALS/ACH

RETURNED CHECKS

ACCOUNT BALANCE AS OF AUG 31, 2020

OUTSTANDING CHECKS:

TOTAL OUTSTANDING CHECKS

REMAINING ACCOUNT BALANCE

CITY OF EAGLE LAKE - CRA
ACCOUNT BALANCE

AUG 2020

162,014.22

34.27
(1,774.59)

0.00

0.00

160,273.90

0.00

160,273.90




2:06 PM City of Eagle Lake CRA

09/22/20 Balance Sheet
Accrual Basis As of August 31, 2020
Aug 31, 20
ASSETS
Current Assets
Checking/Savings
101.408 - PB- CRA COMMUNITY REDEVELOPMENT 160,273.90
Total Checking/Savings 160,273.90
Other Current Assets
131.382 - DUE TO GENERAL FUND-ADMIN FEES -3,968.24
Total Other Current Assets -3,968.24
Total Current Assets 156,305.66
TOTAL ASSETS 156,305.66
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
131.390 - DUE TO GENERAL FUND --LOAN PAY 16,000.00
Total Other Current Liabilities 16,000.00
Total Current Liabilities 16,000.00
Total Liabilities 16,000.00
Equity
1110 - Retained Earnings 100,723.16
Net Income 39,582.50
Total Equity 140,305.66

TOTAL LIABILITIES & EQUITY 156,305.66
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2:10 PM

09/22/20
Accrual Basis

City of Eagle Lake CRA
Profit & Loss Budget vs. Actual

October 2019 through August 2020

Oct 19 -A... Budget $ Over Bu... % of Budget
Income
310.000 - Taxes-Other
311.100 - CRA Ad Valorem taxes - E.L. 20,000.00 20,000.00 0.00 100.0%
311.101 - Polk Cty.-tax increment EL-... 39,311.46 38,500.00 811.46 102.1%
Total 310.000 - Taxes-Other 59,311.46 58,500.00 811.46 101.4%
361.100 - Interest Income 307.77 250.00 57.77 123.1%
Total Income 59,619.23 58,750.00 869.23 101.5%
Gross Profit 59,619.23 58,750.00 869.23 101.5%
Expense
510.000 - Operating Expenses
510.311 - Legal Services 0.00 2,000.00 -2,000.00 0.0%
510.313 - Planning Services 0.00 2,000.00 -2,000.00 0.0%
510.420 - Postage, Supplies & Materi... 0.00 100.00 -100.00 0.0%
510.430 - Utilities 1,465.73 2,500.00 -1,034.27 58.6%
510.460 - Repair & Maint Service 175.00 1,000.00 -825.00 17.5%
510.470 - Printing and Binding-CRA 0.00 500.00 -500.00 0.0%
510.480 - Advertising 59.00 500.00 -441.00 11.8%
510.510 - Office Supplies - CRA 0.00 500.00 -500.00 0.0%
510.520 - OPERATING SUPPLIES 0.00 500.00 -500.00 0.0%
510.541 - Travel, Meetings and Dues 0.00 100.00 -100.00 0.0%
510.832 - Facade Grant 0.00 4,000.00 -4,000.00 0.0%
510.991 - CRA CONTIGENCY 0.00 22,046.00 -22,046.00 0.0%
510.995 - TRANSFER TO CITY-GEN F... 0.00 20,004.00 -20,004.00 0.0%
Total 510.000 - Operating Expenses 1,699.73 55,750.00 -54,050.27 3.0%
510.320 - Accounting & Auditing 0.00 3,000.00 -3,000.00 0.0%
510.581 - Transfer Out - Other Funds 18,337.00
Total Expense 20,036.73 58,750.00 -38,713.27 34.1%
Net Income 39,582.50 0.00 39,582.50 100.0%
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